September 2021 
Policy Framework Consultation, Behaviour Management and Physical Restraint
Comments from Independent Monitoring Boards (IMBs)

Overall, the principles outlined in these documents are a step in the right direction. It is right that there is a crucial emphasis on healthy relationships between staff and children/young people so that restraint is not needed.
More detailed feedback on the draft policy frameworks is provided below:

Use of Restraint Policy Framework for the Under-18 Secure Estate
	Paragraph number
	Comment

	27
	Governance is not only about recording but also about oversight and challenge to ensure its use is fair and proportionate, and that lessons are learned and practices adapted.

	28
	‘Staff should, where possible, be made aware in advance of the particular needs and circumstances of the child being restrained.’ - By whom? Does this mean that all staff who participate should check? Or the first person attending, or the operational lead if pre-planned?

	29
	‘Any intervention must be in compliance with the relevant rules and regulations for the establishment.’ - And this framework, surely?

	31
	‘Although pain‐inducing restraint techniques will form part of the wider package of approved restraint techniques, they are covered expressly in this framework because their use raises particular sensitivities’. - Surely, need to add ‘and can have a significant impact on the child’?

	35
	‘Because their use raises additional sensitivities’. – As above, ‘can have significant impact on the child, either mental or physical or both’.

	38
	‘Every application of ratchet handcuffs must be reported.’ – This is vague. To whom and within what timescales? Will there be a written record of this?



YCS Behaviour Management and Restraint Framework 
	Paragraph number
	Comment

	
	The framework should be more user friendly. There is a risk that some prison staff may not read beyond the long evidence section.

	2.3
	Typo - *disproportionality

	6.4
	‘If it is not an emergency, then the use of pain is probably not justified.’ – Suggest removing ‘probably’.

	10.6
	[bookmark: _GoBack]‘The initial debrief should take place as soon as practical after any use of force’. – This wording is vague. There should be set timescales. For example, the initial debrief should take place within 24 hours of the incident.

	13.12
	‘All allegations of improper use of force, whether they emanate from scrutiny of use of force reports, complaints from those in secure settings/others or anomalies in data must be reviewed.’ – Within what timescales?  

	15.12 
	It should be clearly stated that this is written guidance in order to avoid any misunderstanding.
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