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Action Plan in response to the PPO Report into the death of  

Mr Shaine Tester on 01 November 2022 at HMP Gartree  
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No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible 

Owner and 

Organisation 

 

Target Date 

1 The Head of Healthcare at Gartree 

should ensure that safety plans are 

written for all prisoners who have 

self-harmed. 

Accepted Offender Health Suicide and Self-Harm Procedures 

(SASH) to be embedded in team practice for 

mental health team and reception staff. Offender 

Health SASH Guidance was signed off at the 

Mental Health quality meeting on 1st April 2022 and 

all staff are to be trained in the revised SASH 

guidance. SASH Training was facilitated with the 

healthcare team on 07/06/23 with further training 

sessions implemented. 

Head of Healthcare 

(HMP Gartree) 

Mental Health 

Clinical Lead 

Notts Healthcare  

Completed  

2 The Head of Healthcare at Lewes 

should ensure that a formal clinical 

handover is arranged for all 

complex mental health prisoners 

before transfer to a new prison. 

Accepted A process has been implemented where the 

mental health team receive a list of transfers from 

the offender management team and therefore are 

able to identify those prisoners who have complex 

mental health needs and a handover can be 

facilitated. In addition to this the primary care 

nurses completing the digital patient escort record 

have an escalation process in place to alert the 

mental health team of any patient that may require 

a formal handover. 

Head of Healthcare  

 

Completed 

 


