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Action Plan – Mr James Thomas– Unclassified – HMP Risley - 20/08/17  

No Recommendation 
Accepted/Not 

Accepted 
Response 

Target date 
for completion 
and function 
responsible 

1 The Governor of HMP Risley 
should ensure that staff are 
aware of their responsibilities in 
operating the Tackling Anti-
Social Behaviour and Incentives 
and Earned Privileges 
strategies in relation to illicit 
drug use and that measures 
taken are proportionate to the 
individual prisoner.  

Accepted In October 2018 a new national model for managing all types of violence and 
anti-social behaviour, CSIP (Care Support Intervention Plan) was 

introduced, replacing the Tackling Anti-Social Behaviour strategy. For each 
CSIP progressed there is a bespoke intervention plan for each prisoner 
which is used to engage, work with, support and enable individuals to 
progress in a positive way. Guidance has been published and issued to all 
staff via global email detailing CSIP, how it works and when it should be 
used, to ensure that it is applied appropriately. This information will be made 
available on each wing and work area, as well as on the computer shared 
drive. A notice to staff will also be issued to remind staff that they must 
consider what other measures are in place when applying the IEP scheme in 
relation to illicit drug use, to ensure that actions taken are proportionate. 

Head of Safer 
Custody 
February 
2019 

2 The Governor of HMP Risley 

should ensure that staff always 

make a referral to drug 

treatment services when a 

prisoner is found to be under 

the influence of PS.  

Accepted A global email will be sent out to all staff in January 2019 reminding them of 
the need to report all incidents of PS use, how to refer to CGL and that a 
referral must always be made to CGL when a prisoner has been found under 
the influence. CGL are also now able to access the Orderly Officers log each 
day so that they can check any reported incidents of PS use.  
 
A monthly safer custody briefing sheet has also been introduced and is 
issued to each residential unit and partner agency, delivering information 
about various safer custody issues. The briefing sheet will also be used to 
provide regular reminders to staff of their responsibilities when a prisoner is 
found to be under the influence of PS. 
 
The Head of Safer Custody is currently exploring the introduction of a trial 
where CGL staff will be invited to attend adjudications for prisoners found 
under the influence to enable them to support the prisoner.  

Head of 
Reducing 
Reoffending  
January 2019 
 
 
 
 
 
 
 
 
Head of Safer 
Custody  
March 2019 

 


