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Action Plan in response to the PPO Report into the death of  

Mr Steve McBride - 2 September 2024 HMP Warren Hill 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Governor should review 
whether staff are effectively 
identifying objective risk factors and 
triggers when assessing prisoners’ 
risk of suicide and self-harm rather 
than relying solely on their 
presentation. 

Accepted  HMP Warren Hill will hold a safety awareness 

week that will be supported by the Group Safety 

Lead to raise awareness of the need to identify 

risks and triggers, rather than relying solely on the 

prisoner’s presentation, when assessing risk of 

suicide and self-harm. Protective factors will also 

be highlighted. This will be achieved via displays 

in the gate area, drop-in sessions, floor walking 

and notices to staff. 

 

The Head of Safer Custody and Safer Custody 

Custodial Manager have delivered risk and trigger 

awareness to all case managers. 

 

Additionally, HMP Warren Hill will introduce a 

defensible decision form for case coordinators to 

use whenever the ACCT multidisciplinary case 

review team are considering ACCT closure. This 

will prompt the case review team to consider risks 

and triggers rather than relying solely on a 

prisoner’s presentation. This will ensure that the 

Head of Safer 

Custody 
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prisoner’s risks and triggers have been mitigated 

prior to closure. 

 

The Head of Safety will also review all closed 

ACCTs to ensure that staff have considered the 

known risks and triggers. 

 

HMP Warren Hill have introduced a review of 

risks and triggers for every prisoner subject to the 

ACCT process as a permanent agenda item at 

our weekly Safety Intervention Meeting. 
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