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Action Plan in response to the PPO Report into the death of
Mr Peter Campbell on 8 October 2024 at HMP Pentonville

Rec | Recommendation Accepted Response Responsible Owner Target Date
/ Not Action Taken / Planned and Organisation
accepted
1 The Governor should ensure that | Accepted | All open ACCT documents are subject to Head of Safety, Completed
ACCT care plan actions are quality assurance checks using the HMPPS
quality assured regularly to mandatory national ACCT quality assurance
satisfy himself that all actions system. These checks are performed by both
have been fully completed. supervising officers and custodial mangers

who will monitor the quality of case
management, identify areas of concerns and
provide support where necessary. Good
practice is also highlighted to promote
continuous improvement.

Additionally, ACCT management procedures
are subject to review by senior leaders during
the daily morning meeting. This includes
reviewing live caseload figures, new
openings, closures, emerging risks, and any
key concerns. Areas that require support or
intervention are identified and acted upon
swiftly. ACCT case management also
features within the weekly SIM meeting,
where a nominated wing is chosen to be the
focal point of multi-disciplinary discussions.
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Any open ACCT documents for that wing are
reviewed, including the progression of any
support actions in the care plan.

The Head of Safety should
ensure members of the team
keep SIM meeting minutes and
that, as far as is reasonably
possible, there is adequate cover
when staff are on leave to deal
with safeguarding referrals.

Accepted

All members of the safety team have been
reminded of the importance to consistently
record SIM meeting meetings and that these
are stored appropriately. There is now a daily
safety task list rota in place, and this includes
covering the minutes of the SIM.

Additionally, the weekly SIM meeting agenda
has been reviewed, and an item has been
added that covers safeguarding referrals and
prisoners of concern. During this item,
safeguarding referrals are discussed, and
available staff members are identified who
can complete the action. Actions are then
noted and followed up at the next SIM.

Head of Safety,
HMPPS

Completed
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