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Action Plan in response to the PPO Report into the death of  

Mr Simon Ludlow on 25 November 2023 HMP The Mount 
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and Organisation 

 

Target Date 

1 The Governor should ensure that 
prisoners found intoxicated are 
formally referred to Forward Trust 
and offered support for substance 
misuse. 

Accepted  All incidents of prisoners being found intoxicated 

are reported via the daily briefing sheet. It is 

agreed that Forward Trust will then meet all 

prisoners found under the influence and will offer 

support for substance misuse as necessary. 

Assurance of compliance with this process will be 

obtained during Drug Strategy meetings. 

Drug Strategy Lead 

HMPPS 

& Forward Trust  

Completed  

2 The Head of Healthcare should 
ensure that healthcare staff review 
all prisoners discharged from 
hospital after a significant medical 
event or treatment, to assess 
their health needs and offer 
appropriate support. 

Accepted All prisoners returning from Hospital after a 

significant medical event are seen in Healthcare 

when they return to the establishment prior to 

returning to their cell. A call is made to the prison 

communication room daily to see if any prisoners 

have returned to the establishment out of 

Healthcare hours. An appointment is made for 

the prisoner for that morning. 

Head of Healthcare 

Practice Plus Group 

Completed 

 


