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Action Plan in response to the PPO Report into the death of  

Mr Alaa Ghanem on 14/01/2022 following release from HMP Exeter 
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No 

 

Recommendation 
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/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible 

Owner and 

Organisation 

 

Target Date 

1 The Head of Healthcare at 
HMP Exeter should ensure that 
prisoners who are assessed as 
being at risk of opioid overdose 
are provided with naloxone 
training at the earliest 
opportunity and given a 
naloxone kit when they leave 
prison. 

Accepted Since Mr Ghanem’s death the Healthcare team 

have scrutinised their processes (January 2022) 

and now look to review any opiate use and offer 

Naloxone to all opiate users (current or past). 

 

All opiate clients are trained in the use of 

Naloxone, and this done throughout release 

planning sessions and sometime earlier.  

 

We encourage all clients being released to take a 

Naloxone kit; the discharge coordinator role also 

promotes the kits as well as the departure lounge 

therefore there are three opportunities for 

prisoners to be issued with the kits.  

Head of 

Healthcare 

Complete 

 


