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Action Plan in response to the PPO Report into the death of  

Mr Lee Kenyon on 24 June 2023 following his release from HMP Altcourse 

 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Head of Healthcare should 
ensure that processes and systems 
are in place regarding release and 
discharge planning for all prisoners 
known to healthcare and who 
require ongoing healthcare input. 

Accepted  A review of the reception process has been 

undertaken specifically in relation to the 

discharge/release of prisoners. We now ensure 

there is a competent nurse allocated to the 

reception dept from 7am daily to ensure 

accessibility to HC is present.     

All release medications are given to prisoners by 

the nurse.   

All prisoners are screened prior to release using 

the national discharge screening template on 

system one.  

Healthcare staff prepare release appointments 

the night before and allocate them onto system 

one ready for the nurse the following day.  

We have also allocated the non-clinical 

substance misuse team (Phoenix Futures) to 

Head of Healthcare, 

Practice Plus Group 

Completed  
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capture any prisoners that may require external 

appointments with drug treatment services.   

We have reviewed the Early Days in Custody 

(EDIC) Pathway and now have a senior nurse 

specifically allocated into that role for more robust 

monitoring and audits to be completed which 

includes ensuring all prisoners being released 

are seen.   

Meetings with Head of Safer Custody on site 

have taken place so a more integrated approach 

is achieved.   

 


