OFFICIAL - FOR PUBLIC RELEASE

Action Plan in response to the PPO Report into the death of
Mr Reece Pryce on 25 December 2024 at HMP Five Wells

Rec | Recommendation

Accepted

/ Not
accepted

Response
Action Taken / Planned

Responsible Owner
and Organisation

Target Date

1 The Director and the Head of
Healthcare should ensure that
the process in place to inform the
substance misuse team when a
prisoner has a positive MDT is
sufficiently robust and that it is
audited frequently to check it is
working effectively.

Accepted

A generic email address to be created for the
Healthcare Substance Misuse Service (SMS)
team to allow the Mandatory Drug Test
(MDT) team to send any positive results
straight through as a member of SMS team is
always on site.

Head of Healthcare will complete spot
checks on the mailbox and will liaise the
MDT team on a weekly basis to ensure
nothing is missed and prevent delay.

Head of Security will ensure the positive
MDT'’s are sent to the SMS team generic
email on the initial positive result. Head of
Security will create a mailing list which
includes: Head of Security, Head of
Healthcare and the new SMS team email
address.
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