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Action Plan in response to the PPO Report into the death of  

Mr Dave McKillop on 15 January 2025 at HMP Stafford  
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No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Governor should ensure that 

staff make welfare checks when 

unlocking cells and should arrange 

an audit to ensure that staff adhere 

to policy. 

Accepted A notice has been issued to all staff reminding 

them of the expectations around conducting 

meaningful interactions and wellbeing checks 

with prisoners at the point of unlock in line with 

the National Security Framework (NSF).  

To ensure this practice is fully embedded, 

compliance will be monitored and audited by the 

duty governor on rota and the responses 

received from this will be collated and overseen 

by the deputy Governor.  

 

Deputy Governor 

HMPPS 

Completed  

 

 


