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Action Plan in response to the PPO Report into the death of  

Mr Steven Lee on 19 October 2023 at HMP Preston 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible 

Owner and 

Organisation 

 

Target 

Date 

1 The Head of Healthcare should 
ensure that where there are 
serious concerns about the health 
of a prisoner, staff use an 
emergency code to summon 
assistance and alert control room 
staff to call an ambulance 
immediately, in line with Prison 
Service Instruction (PSI) 03/2013. 

Accepted The Head of Safety and Head of Healthcare 

delivered a joint desk top exercise in July 2024 to 

explore the use of Code red/Code blue 

emergency codes at HMP Preston and the roles 

of individual functions. This included input from 

the Safety, Residential, Healthcare and 

Operations functions and guidance from the PGD 

Safety Lead. An action plan has been developed 

and will be managed by the Head of Safety. 

 

The Safety Team at HMP Preston has also 

delivered the national ‘responding to emergency 

situations’ video to operational staff at three 

training days. The video includes instructions in 

relation to use of Code red/Code blue emergency 

codes and will now be included in the routine 

violence training package.  

Head of 

Healthcare 

Spectrum 

 

Head of Safety 

HMPPS 

September 

2024 

2 The Governor and Head of 
Healthcare should ensure that 
staff accurately reflect their 
professional opinion on restraint 
risk assessment forms, that there 

Accepted The Head of Healthcare delivered an awareness 

presentation to all relevant staff to explain the 

Graham Judgement and the role of Healthcare in 

completing escort risk assessments in April 2024. 

Head of 

Healthcare 

Spectrum 

 

Completed 
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are clear and considered 
conversations between healthcare 
and prison staff about a prisoner’s 
risk where necessary and that 
these conversations are routinely 
documented. 

Further learning was also provided from National 

Guidance in June 2024 at the Health Care Centre 

local quality team meeting. 

The Head of Security has sent guidance to all 

orderly officers and duty governors in relation to 

the policy requirements around cuffing 

arrangements on escort and to remind managers 

that decisions in relation to escort risk 

assessments must take into account current risk 

information that has been provided by healthcare. 

Head of Security 

HMPPS  

 


