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Action Plan in response to the PPO Report into the death of  

Mr Kyle Tyler on 8 February 2024 following release from HMP High Down  

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Governor should ensure that 
staff manage prisoners at risk of 
suicide and self-harm in line with 
national guidance, including that: 
 

• ACCT case reviews are 
multidisciplinary and include all 
relevant people involved in the 
prisoner’s care, including those 
providing through the gate services 
where relevant; and 
 

• Case reviews and care plans 
consider relevant actions to support 
those prisoners who are nearing 
release. 
 

Accepted ACCT Case Coordinators have been instructed 

to capture release dates and record these as a 

potential trigger date on the care plan. ACCT 

quality assurance checks now monitor 

compliance with this instruction and ensure that 

discussions about release dates are also being 

noted appropriately. 

 

Guidance has been shared with ACCT Case 

Coordinators setting out that when a prisoner is 

approaching release they must liaise with the 

Prison Offender Manager (POM) and relevant 

partnership agencies, and where possible they 

should attend case reviews and contribute to 

ensure that external agencies are aware of 

potential risk factors and can arrange for 

appropriate support and through the gate 

services to be offered. 

 

Managers in reception now identify prisoners 

being released on open ACCT documents so that 

a case review can take place prior to release and 

Head of Safer 

Custody 

 

HMPPS 

 

Completed 

 

 

 

 

 

 

 

 



 

 
 

OFFICIAL - FOR PUBLIC RELEASE 

OFFICIAL - FOR PUBLIC RELEASE 

that there is a record of the discussion, support 

offered, and any actions agreed.  

 


