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Action Plan in response to the PPO Report into the death of  

Mr Paul Dixon on 16 June 2024 at HMP Preston 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Head of Healthcare should 
ensure that all healthcare staff 
undertake a MUST assessment 
when a person is weighed and 
ensure any concerns are escalated 
with immediate effect. 

Accepted In line with NICE Guidance, in April 2024 a 

pathway has now been developed to provide 

guidance on weight loss management. Following 

initial screening of a BMI, there is now a 

systematic approach of how members of 

healthcare should signpost any risks identified. 

To ensure that patients are monitored and 

discussed appropriately, a MUST Score of 2, 

which is identified as high risk, means that 

patients will be added to the Complex Case 

Register and discussed bi-weekly following 

urgent referral to the GP for further management, 

assessment and consideration will also be given 

to the prescribing of oral nutritional supplements 

(ONS) in addition to regular diet. This was shared 

with the Healthcare Team via the Patient Safety 

Incident Review Group in May 2024.   

Head of Healthcare, 

Practice Plus Group 

October 2024 

 


