OFFICIAL - FOR PUBLIC RELEASE

Action Plan in response to the PPO Report into the death of
Mr Micheal Tate on 6 February 2025 at HMP Gartree

Recommendation Accepted Response Responsible Owner | Target Date
/ Not Action Taken / Planned and Organisation
accepted
| 1 The Governor should ensure thata | Accepted | ERCG status is reviewed weekly via both the ' Governor December 2025 |
robust process is in place to review IRMM (Intensive Intervention and Risk HMPPS
Early Release on Compassionate Management) and the SHARE (Support, Help,

Grounds (ERCG) refusals and
resubmit applications where an
individual’s health has deteriorated.

Assess, Refer and Engage) meetings. The
SHARE meeting is a multi-disciplinary approach
to collation, reviewing and assessing a change in
circumstance for any individual with a terminal
illness. This meeting captures any change of
circumstance as provided by the Healthcare
providers, to identify when the application will be
resubmitted for a change of circumstance.

2 The Governor should ensure that Accepted | The Head of Offender Management has shared ' Head of Offender December 2025
staff understand the requirements the relevant policy within the function via staff Management
for Release on Temporary Licence briefing, they will have responsibility for HMPPS

for medical purposes and a robust
process is implemented to ensure
applications are made when
appropriate.

commencing the applications with a subsequent
panel convened by the Governor or in her
absence the Deputy Governor. The suitability will
be considered via the SHARE meeting as
referenced above.
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