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Action Plan in response to the PPO Report into the death of  

Mr John Casey on 9 January 2025 at HMP Birmingham 
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1 The Head of Healthcare at HMP 
Birmingham must ensure that the ‘5 
day SMS review’ is a face to face 
contact, it includes a review of the 
SystmOne records beforehand and 
it incorporates a review of 
medication concordance as per 
BRT ‘Standard Operating 
Procedures’ and the Department of 
Health (DoH) ‘Drug misuse and 
dependence UK guidelines on 
clinical management’. 

Accepted  The 5 day SMS review is always face to face as 

observations are taken by the nurse and 

recorded on SystmOne records. 

 

We have amended the template to prompt staff to 

check medication concordance and discuss non-

compliance. Comms have gone out to staff, this 

has also been discussed in team meetings to 

review SystmOne records before seeing the 

patient 

Head of Healthcare Completed  

 

 


