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Action Plan in response to the PPO Report into the death of  

Mr Lee Martin on 08 June 2024 at HMP Winchester 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Head of Healthcare at HMP 
Erlestoke should ensure that the 
National Institute of Clinical 
Excellence (NICE) guidelines are 
reviewed within three months and 
that a patient-centred approach and 
plan is implemented to assess and 
manage chronic pain effectively. 

Accepted Review the NICE guidelines on assessment and 

management of chronic pain. 

Key points with be shared with the healthcare 

team.  

Head of Healthcare, 

Practise Plus Group  

Completed 

January 2025 

2 The Governor and Head of 
Healthcare should ensure that all 
staff undertaking risk assessments 
for prisoners taken to hospital or on 
a bed watch understand the legal 
position on the use of restraints and 
that, in all cases: 
 

• managers responsible for 
authorising restraints consider the 
healthcare input into the escort risk 
assessment and base their 
decision on the actual risk the 
prisoner poses at the time; and 

Accepted The Head of Safety and the Head of Healthcare 

will provide an escort risk assessment training 

workshop for all healthcare and operational 

managers undertaking risk assessments for 

prisoners who are taken to hospital or on bed 

watch. The training will provide clear guidance on 

what staff must consider when making decisions 

about the use of restraints in line with the 

Graham Judgement, including consideration of a 

prisoner’s risk of escape, medical condition and 

any mobility issues.   

 

The Head of Healthcare will identify a SPOC 

(Single Point of Contact) who will be responsible 

Head of Healthcare 

Practice Plus Group  

Head of Safer 

Custody and Head of 

Operations 

HMPPS 

 

 

 

 

 

 

 

August 2025 
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• ensure that healthcare staff 
completing the medical section of 
the risk assessment, and managers 
responsible for authorising restraints 
complete the paperwork, and 
document their justification clearly. 

for training new staff on completing escort risk 

assessments on prisoners.  

  

The Head of Operations will carry out quality 

assurance checks on Person Escort Records 

(PERs). This will ensure that relevant risk and 

medical information have been considered and 

documented, and a monthly overview will be 

shared at the safety meeting. 

 

 


