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Action Plan in response to the PPO Report into the death of  

Mr Mohammed Amir on 01 June 2025 following his release from HMP 
Wayland  
 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Head of Healthcare at HMP 
Wayland should ensure there is 
a robust system to monitor and 
respond to referral requests 
promptly, to support timely 
referrals and continuation of care 
after release. 

Accepted All patients under the care of the mental 
health in-reach team are referred to 
community mental health services. However, 
there are barriers that have been raised to 
Practice Plus Group national teams that 
there is a high volume of referrals that are 
rejected due to risk of homelessness and no 
confirmed address. We have also 
experienced community mental health team 
referrals not being accepted due to dispute 
between areas of which service is 
responsible for patient care, this has been 
experienced especially within London 
boroughs. 
 
We liaise with our offender management 
colleagues within the prison, and link in with 
community probation services to try and 
ascertain a confirmed release address and 
raise concerns regarding the need for stable 
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housing and continuity of care with mental 
health services, but this is not always 
achieved by probation colleagues prior to a 
patient's release.  
 
There are many examples where transfer of 
care is achieved for patient's being released 
from prison, and this transfer of care is 
smooth, especially if returning to their same 
area/location where they are known to 
mental health services.  
 
Whilst patients are in prison and remain 
under a community mental health team, we 
organise teams calls with their community 
care-coordinator for patient involvement and 
to provide updates regarding sentence 
progression and mental health presentation. 
This also allows to prepare for release and to 
provide transfer of care, medication 
information and any risk concerns.  
 

 


