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Action Plan in response to the PPO Report into the death of  

Mr Alexander Rodgers on 24 October 2024 at HMP Wymott  

 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Governor should satisfy himself 

that robust procedures are in place 

to assess the quality of CSIP 

procedures, including identifying 

and correcting practice that is not in 

line with the Prison Safety Policy 

Framework. 

Accepted The Challenge, Support and Intervention Plan 

(CSIP) single case manager approach is now in 

place. All case managers have received 

additional training around CSIPs, and training 

has been delivered to officers on training days. 

Further training events are planned for both 

operational and non-operational staff, including 

healthcare staff. 

  

CSIP records have also moved across from the 

NOMIS system to the DPS system making record 

keeping more effective.  

  

CSIP quality assurance (QA) checks are now 

completed on all CSIPs and learning is fed back 

to individual case managers. The CSIP QA is 

completed by the Safety Custodial Manager who 

is also involved in delivering CSIP training. Any 

identified learning points are to be shared at the 

monthly safety meeting. 

Head of Safety, 

HMPPS 

Completed 
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2 The Governor should amend the 

Local Security Strategy to ensure 

that it provides clear instructions to 

night patrol officers on:  

• How to complete a roll check and 

the circumstances in which a 

response from the prisoner should 

be sought.  

• The action to take if a prisoner has 

blocked their observation panel or 

they do not have a clear view of 

them. 

Accepted The Local Security Strategy (LSS) is currently 

being updated and the section on nights will 

reflect the recommendation and expand on how 

to complete a roll check with a response from the 

prisoner and actions to take if they cannot see 

through the observation panel. This will be in line 

with The Management of Internal Security 

Procedures Policy Framework. 

Head of Security, 

HMPPS 

June 2025 

 


