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Action Plan in response to the PPO Report into the death of  

Mr Paul Greatbanks on 10 February 2025 at HMP Stocken  

 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible Owner 

and Organisation 

 

Target Date 

1 The Head of Healthcare should 

implement a monthly audit system, 

reviewing a minimum of 10 patients’ 

records, to provide assurance that:  

• care plan reviews are completed 

as required;  

• mental health capacity 

assessments are documented 

where it is possible that there is 

poor understanding of the 

implications of decisions; and  

• data from home monitoring 

devices, such as blood pressure 

readings, are reviewed and 

escalated appropriately. 

Accepted 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Training in place for nursing staff to 

ensure care plans are created, reviewed 

and updated at regular intervals or as 

required. 

 

• This is already taking place. 

 

• Local operating procedure to be 

developed to ensure a robust system is in 

place to monitor home blood pressure 

readings. There is a process in place at 

present but needs review. 

Practice Plus Group: 

Primary care clinical 

lead 

 

 

Mental Health Lead 

 

Primary care clinical 

lead 

 

March 2026  

 

 

 

 

Ongoing 

 

March 2026 
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2 The Head of Healthcare should 

ensure that a review is undertaken 

for the protocols in place relating to:  

• the management and review of 

in-possession medication status;  

• the escalation process for 

patients reporting as unwell; and 

3 Prisons and Probation 

Ombudsman  

• the management of non-

compliance with treatment for 

long-term conditions. 

Accepted • There is a process in place for this now 

with pharmacy auditing IPRA reports 

monthly. There is a local operating 

procedure for updating IPRAs when there 

is a change to a patient’s 

situation/circumstance which has been 

shared with all staff and discussed at local 

Quality assurance meetings.  

 

• We currently have an application process 

for all patients, patients and wing staff are 

aware of the Hotel 1 role and can call if 

urgent on the day and all patients are 

seen. We are introducing a telephone 

triage system in February which will allow 

men to report feeling unwell each 

morning. 

 

• Patient noncompliance is discussed daily 

at our MDT meetings, we hold a 

fortnightly MPCCC meeting where 

complex patients are discussed. We also 

utilise the regional MPCCC meetings 

which is attended by regional leads to 

support site decisions and offer support 

when needed. We also hold best interest 

meetings. With consent we hold MDM 

with the prison involvement when there is 

a particularly difficult patient to manage. 

Practice Plus Group: 

Pharmacy manager 

 

 

 

 

 

 

 

Primary care clinical 

lead 

 

 

 

 

 

 

 

Primary care clinical 

lead 

 

Ongoing 

 

 

 

 

 

 

 

 

Feb 2026 

 

 

 

 

 

 

 

 

Ongoing 

 


