ACTION PLAN – Report on an inspection visit to court custody facilities
CLUSTER: Kent Region
	TIMETABLE
	DATE

	Date of inspection
	3rd – 12th March 2022

	Report published
	13th May 2022

	Action plan submitted
	28th July 2022



	Rec. no
	Recommendation
	Accepted / Rejected
	Response / action taken or planned
	Action owner
	Update / target date for completion

	6.1
	Recommendation: Sufficient competent escort and custody staff should always be available to make sure that detainees, including children, are dealt with promptly and their needs in custody are met.
	Accept
	A recruitment plan is in place with PECS. The plan and attributed actions are  reviewed weekly in the resource meeting and monthly in the contract management board to ensure plan remains focused and effective.
	Serco
	December 2022

	6.2 
	Recommendation: Managers should explore and address the reasons for delays to make sure that detainees are held in custody for the shortest possible time.

	Accept
	Agreed meeting with HMCTS and other agencies such as CPS, defence, Police and Probation, will be invited to explore the reasons for delays and address blockers, and where achievable to ensure detainees are held for the shortest possible time. The implementation of Common Platform will assist with this process. Monthly stakeholder meetings will review all available data to inform improvement activity.


	HMCTS/PECS
& Serco
	Initial meeting - July 2022 
April 2023

	6.3
	Recommendation: The role of liaison and diversion services should be better promoted and integrated into court custody arrangements. This should include substantive and regular connection with the suites and the establishment of clear and well-understood contact arrangements that custody officers can use to obtain advice and to trigger a custody visit by a designated health care professional.
	Accept
	HMCTS to provide Serco with further information on accessing liaison and diversion, Serco will promote within its courts and ensure it is integrated into court custody arrangements and staff understand how to use this service.
	HMCTS/Serco
	August 2022

	6.4
	Recommendation (2.4): Women and children should always be transported separately from men
	Partially Accept
	Serco will endeavour where possible to deliver this requirement, however the contract and vehicle specification allow this to occur when collecting from Police custody with the use of a separation panel.
	PECS/ Serco
	Completed

	6.5
	Recommendation (2.5): Detainees should be able to alight from vehicles in privacy.
	Accept
	There is only a problem at Medway Magistrates Courts where the gates are meshed. We have explored covering the mesh but have been told any additional weight may interfere with the gate operating. We will investigate with the Facilities Management team whether we can build a structure to ensure privacy but will have to secure funding
	HMCTS
	update at 3-month review

	6.6
	Recommendation (3.4): Staff should interview newly arrived detainees in private.
	Partially Accept
	Serco are trialling an induction sheet that includes asking detainees if they require a private discussion. Where detainees request a private interview, this will be facilitated.
	Serco
	August 2022

	6.7
	Recommendation (3.11): Provision for detainees with disabilities should be improved.
	Accept
	Maidstone Crown Court currently is the only facilities for detainees with disabilities. HMCTS Head of Estates Strategy will be consulted on the possibility of further improvements being made. This will require funding. 



	HMCTS
	update at 3-month review

	6.8
	Recommendation (3.12): Detainees who do not speak good English should be interviewed using the telephone interpreting service promptly after arrival and should be routinely provided with a written copy of their rights in a language they understand.
	Accept
	Serco have access to telephone interpretation services which will be used on every identification of need during initial arrival. Management Information of usage is collaboratively reviewed monthly with PECS.  Non-English-speaking prisoners are provided with a copy of their rights in their own language (this covers the 28 most used languages).

	Serco
	Completed

	6.9
	Recommendation (3.19): Risks associated with individual detainees should be communicated to all custody staff in a timely way.
	Accept
	[bookmark: _Hlk104280285]Serco will ensure all court managers are aware of their responsibility regarding the need to conduct morning verbal briefings prior to custody arrival, this should include all risk warning markers. Supporting and late shift staff  will be briefed on arrival at the location. Any changes to risks will be updated and re-briefed as necessary.
	Serco
	August 2022

	6.10
	Recommendation (3.32): Interview rooms should be sufficiently soundproofed to ensure that legal consultations take place confidentially
	Accept
	HMCTS will explore solutions with our facilities management team.


	HMCTS
	update at 3-month review

	6.11
	Recommendation (4.8): Custody facilities should be clean, safe, and well maintained.
	Accept
	The custody facilities will be cleaned to the British Institute of Cleaning Science (BICS) standards and will be maintained by daily cell inspections and the use of the cleaning contact book to communicate with the cleaners, the specific cells/area that requires focus.

Serco will ensure all court managers are briefed to ensure the need for timely reporting of defects. HMCTS will ensure the custody facilities are clean, safe, and always well maintained.
	HMCTS/Serco
	August 2022

	6.12
	Recommendation (4.19): The range of food available should be improved
	Partially Accept
	The current provision was extensively and collaboratively agreed through a structured testing programme which provides custodies with varied options to cover the necessary dietary requirements.  However, PECS will commit to review this when the food contract is up for retender..
	PECS/Serco
	August 2023

	6.13
	Recommendation (4.20): A better range of distraction activities to meet detainee need should be offered and provided more readily
	Accept
	Distraction packs are updated and refreshed monthly. Court Custody Manager’s also have access to previous months should they be required. Cards and board games as well as the entrainment system are available for children. Some locations have chalk boards. All detainees are offered a distraction pack on initial reception.
	Serco
	August 2022

	6.14
	Recommendation (4.27): Routine care for children should be provided consistently by specially trained staff
	Accept
	A recruitment plan is in place with PECS. The plan and attributed actions are reviewed weekly in the resource meeting and monthly in the contract management board to ensure plan remains focused and effective. This includes targeted recruitment of specially trained staff to work with children.


	Serco
	December 2022

	6.15
	Recommendation (4.34): All custody staff should attend an annual first aid refresher session.
	Reject
	Serco are delivering to their regulatory requirements which consists of a 3-year programme.
	Serco
	completed

	6.16
	Recommendation (4.35): Automated external defibrillators (AEDs) should be readily accessible in custody
	Accept
	HMCTS have checked at all sites and found that defibrillators can be accessed within 2 minutes brisk walk (4 minutes there and back). However, Maidstone combined court is borderline, and so additional AED will need to be procured.


	HMCTS
	September 2022

	6.17
	Recommendation (4.40): Detainees attending court from prison should be supplied with and have access to any medicines that they would ordinarily take if they were still in prison, unless there are clear contra-indications or risks associated with this. All information relating to treatment requirements and the expectations placed on custody staff should be clearly captured in the digital prisoner escort record (dPER).
	Accept
	Any medication that is provided by the prison and recorded in the DPER is accessible to prisoners via court custody staff.

Serco will ensure staff are aware of their responsibility to provide prisoners access to their medication in a timely manner.



	Serco
	August 2022

	6.18
	Recommendation (4.41): Detainees should be able to access simple over-the-counter remedies in a timely fashion and paramedics should have more scope to support detainees experiencing signs of withdrawal from drugs or alcohol
	Partially Accept
	Serco are committed to reviewing the provision of over-the-counter remedies available in court custody suites.
Systems are in place to enable timely access to rescue therapies including naloxone/Narcan or medication to reverse other conditions, such as hypoglycaemia or Glyceryl trinitrate (GTN) for angina for example. Following the implementation of the Criminal Courts Healthcare Programme detainees will have more timely access to paramedics to receive the required support.  



	Serco
	March 2023

	6.19
	Recommendation (5.6): Custody staff should conduct good quality pre-release risk assessments in private with detainees
	Accept
	Serco staff will be reminded to complete a pre-release risk assessment in private where possible and complete the relevant check sheet and provide supporting leaflets relevant to the home release area upon release.
	Serco
	August 2022

	6.20
	Recommendation (5.7): PECS should work closely with HMPPS and court custody providers to monitor, understand and resolve delays in releasing from court custody detainees who originated from prisons
	Accept
	Joint meeting with PECS, HMPPS and HMCTS, will be arranged to establish a process to improve release time. The 
implementation of Common Platform will assist with the process.

Serco continue to monitor timeliness of prison authority to release and will raise as necessary through the escalation process and via inter agency meetings

	HMCTS/PECS
& Serco
	Completed



	Recommendations
	

	Accepted
	15

	Accepted Subject to Resources/Partially Accepted 
	4

	Rejected
	1

	Total          
	20



