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Introduction

HM Inspectorate of Prisons (HMI Prisons) reports include a narrative judgement about leadership in inspections of immigration removal centres. This has strengthened our inspection in this area because we believe the quality of leadership is one of the most important factors in driving improvement and ensuring better outcomes for detainees. We want to use our reports to encourage effective leadership practice.

The self-assessment report (SAR) gives immigration removal centre leadership teams an opportunity to provide information that will help us to make judgements about the leadership of the centre. 

The Home Office has a role in providing services to detainees directly through the Detention Engagement Team, as well as onsite oversight of contractors through the Compliance Team, both of which are managed by Immigration Enforcement senior leaders. Some concerns in HMI Prisons reports are directed solely at the Home Office. 

This SAR has been designed to allow onsite and national Home Office leaders to provide us with relevant evidence that can supplement the more detailed SAR that is completed by the centre contractor. We do not ask Home Office leaders to comment on healthy establishment tests because they are largely influenced by contractors. However, if you wish to provide information on areas of most relevance to DETs or national leaders (principally safeguarding and legal rights), please feel free to provide additional comments at the end of the SAR. 

The SAR must be sent to the HMI Prisons inspection coordinator within three days of the announcement of an inspection. We hope that in due course that leaders may choose to use this document as part of regular business planning processes and therefore it will just need to be updated. 

Advice on how to complete the SAR is provided below. Please follow this carefully and if in doubt, speak with the HMIP inspection coordinator. Each row on the template will expand as text is added. Please keep your comments as concise as possible.

Guidance for completion 

1. Vision
This section can be completed by leaders of the onsite teams or national leaders. Describe your overarching vision for the future of the centre. This will help us to understand how your thinking fits with the contractor’s vision. 

2. Main priorities for the next year
We expect this section to be completed partly by the DET as the principal provider of onsite services, and partly by national leaders. Please describe your main priorities, no more than six in total please. This is to help us understand how your work and plans for the future contribute to outcomes for detainees in the centre. 
3. Progress against key concerns (KCs) (and recommendations where still relevant) fully or partly directed at the Home Office
This section can be completed by leaders of the onsite teams or national leaders. Please use this section to provide an assessment of the progress made against the KCs from the last full inspection (or main recommendations in older reports). Use data and clear evidence to support your analysis of progress. This section will tell us if you have understood our recommendations and taken action to deliver better outcomes in the areas of greatest concern. 
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	2. Main priorities for the next year (six maximum). For each priority please state: 
a) What is the priority?
b) How do you know that this is a priority?
c) How are you delivering this priority?
d) How will you know you have succeeded?
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