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Background

A preliminary Theory of Change model has been developed to identify the explanatory pathways and processes for Approved Premises (APs)
supporting positive change through the provision of rehabilitative activities and reintegration opportunities.

The model is structured according to:

context: the context, including the problems, needs, or challenges to be addressed
assumptions: the underlying conditions that are necessary for intended change to occur
inputs: the resources required to implement activities and achieve desired outcomes
activities: the specific actions, interventions or activities carried out to create change
outputs: the direct, tangible products, services, or results of the activities

short-term outcomes: the immediate and measurable changes resulting from AP placement
long-term outcomes: the ultimate, sustained change that APs aim to achieve

mechanisms of change: how and why desired change comes about.

The preliminary model has been based primarily on the findings of the 2025 research study commissioned by HM Inspectorate of Probation; for
more information, please see the full research report. However, it should be noted that the outcomes included in the model have been drawn
from the wider (not AP-specific) criminological and desistance theory and research, rather than emerging directly from the study’s data. While
positive outcomes are indicated in the prior published research, and the study’s participants spoke of improvements being made for various
outcomes, more specific examination and especially quantitative research is needed with regards to the impact of APs before this part of the
model can be formalised.

Further testing, refinement, and elaboration of the preliminary model is required; at present this Theory of Change should be considered a
starting point only, assisting with further research and evaluation, rather than a fully formed model.


https://hmiprobation.justiceinspectorates.gov.uk/document/bridging-custody-and-community-the-role-of-approved-premises-in-successful-reintegration/

Approved Premises Theory of Change

Context
Contextually, APs occupy a unique position with the Criminal Justice System, providing critical supervision, and rehabilitative and transitional support to a high-risk and high-need population. They are a space offering tailored support and
help for adjustment to community living, acting as a ‘bridge’ between custody and community.

Rehabilitative activities (e.g., Compliance and monitoring Residents engage in and Successful completion of AP placements
groupwork, keywork, etc.) activities: substance testing, complete rehabilitative activities (not recalled to prison)
related to: relationships and curfews, check-ins, searches,
social capital, accommodation, location restrictions Residents engage and make Stabilisation achieved (e.g., daily structure
employment, training and links with community support and routine, purposeful activity
| education, substance misuse, Early and comprehensive services engagement, sobriety/recovery, and
‘ mental and physical health, assessment and planning (by AP mental health stability)
finance, practical knowledge ~ staff and PPs, before arrival and Residents are formally
and skills during placements) registered/set up with core Foundational basic needs are met (e.g.,
social services (e.g., banking, accommodation, financial stability, and
Staff training and support GP) independent living skills)
Daily structure/schedule (protected time for formal and
informal learning opportunities, Residents establish positive Improved psychological resources (e.g.,
Multidisciplinary working (AP and reflective relationships with Criminal hope, self-efficacy, autonomy, future
staff, PPs, and service practice/supervision) Justice professionals orientation, and sense of purpose)
providers/agencies)
24/7 support and monitoring of Staff attend training and Improved social resources (e.g., social
. . residents reflective practice/supervision capital, professional support, and social
Collaborative leadership activitice networks) ,
‘s--____--_--____-____---____-\,_-__-____--____-__-_____-___/
[}
/ e sarntione \ f Mechanisms of change \
1.APs provide a safe and rehabilitative culture: APs create a psychologically and physically safe environment in which people feel secure

1.National policies enable integration and longer-term desistance by ensuring placements are
of sufficient length for meaningful engagement and progress to be made, and that those
referred to APs are appropriate cases.

2.AP managers have autonomy over how they run their sites and utilise their resources.

3.Community services have sufficient capacity to meet demand.

4. Effective partnership working and coordination occurs between AP staff, PPs, and service
providers/local authorities.

5.Community service providers are supportive, willing and motivated to engage with AP
residents/people with convictions

6.AP residents are motivated to engage in opportunities and to change (i.e., desist and

enough to share and seek support for the challenges they face in reintegration, recovery and desistance, and in which they build their
financial, human and social capital by connecting and engaging with services and professionals who can support positive change.

2.APs build rehabilitative relationships with professionals and support services: AP staff relate to residents in ways that are person-
centred, boundaried, collaborative and empowering, compassionate and caring, procedurally just and which engender trust, through
which residents can seek advice, learn skills and build self-efficacy and hope for a non offending future.

3.APs provide a prosocial social environment: APs encourage residents to develop a shared social identity with others who want to desist
from offending and communicate and reinforce social norms that encourage desistance, conveying hope, fostering a sense of belonging,
leveraging prosocial peer influence and social control.

4.APs are responsive to resident needs: AP staff provide targeted and individualised support to residents by having a good understanding

Qein tegrate) / \of individuals’ needs and motivations, providing or facilitating access to the right support at the right time, and reducing support as /

placements progress to increase self-sufficiency.




The model was prepared by Professor (Hon) Helen Wakleing, Dr. Flora Fitzalan Howard, and Dr. Georgia Barnett from Knowledge to Action
Research and Consulting LLP.
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