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1 The Governor ensures that a 
detailed drug supply reduction 
strategy and action plan is put in 
place as a matter of urgency. 

Accepted The establishment had created a comprehensive drug supply reduction 
strategy and Action Plan during October 2015. This strategy records local 
action to address both the demand and supply of drugs, which includes: 

Increased Intelligence Gathering: Intelligence submissions from staff have 
increased by 25%  

Intelligence Led Searching: Significant improvements have been made to 
the intelligence led searching of prisoners’ cells with the emphasis 
changing from the quantity of cells searched to the quality of searches 
conducted. 

Corruption Management: This reminds staff of the serious consequences 
of being involved in corrupt activity and bringing drugs into the prison, as 
well as how to how to manage corruption prevention intelligence and 
respond to it. 

Visits Management: Improvements have been in the visits area by raising 
staff awareness regarding trafficking methods, and a CCTV operator also 
now monitors visits sessions. 

The strategy also addresses the need to educate prisoners in the dangers 
of drug use to reduce the demand. The change in prison regime in May 
2016 has addressed the previously reported concerns about accessing 
prisoners, and staff have increased the number of referrals made to 
Lifeline, who are contracted to deliver services for prisoners with a history 
of, and with current substance misuse problems. Lifeline provide both one-
to-one and group sessions to deter continued use, and they proactively 
interact with prisoners to educate them about the risk of using drugs to 
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reduce the demand. 

The strategy also records the requirement for drug testing prisoners: the 
current commitment is to randomly test 5% of prisoners each month. In 
addition, staff complete suspicion tests on any prisoner where there is 
intelligence suggesting they are using or supplying drugs. 

Operational staff have received briefing about the strategy in various ways 
including daily briefings, through security liaison officers (residential staff) 
and Lifeline also led some staff awareness training. In addition, healthcare 
staff have produced notices to prisoners warning them of the dangers of 
using drugs.  

2 The Governor and Head of 
Healthcare should ensure that all 
staff are aware of PSI 03/2013 
and local guidance and 
understand their responsibilities 
during medical emergencies, 
including that: 
 Staff use the appropriate code 
to communicate a medical 
emergency; 
 Staff called to the scene take 
the relevant equipment; 
 The control room calls an 
ambulance immediately an 
emergency medical code call is 

Accepted A Notice To Staff was issued to remind all staff of the appropriate use of 
the emergency codes, and the actions that must be taken in the event of 
an emergency code ‘red’ or ‘blue’ being called, including the need to 
ensure relevant equipment is taken to the scene . In addition, the 
Communications Room staff have received further briefing, verbal and 
written, addressing the need to automatically call an ambulance when an 
emergency code is used and await updates from the scene. Written 
guidance is now on display in the Communications Room. 

Completed 
 
Governor 



PPO Action Plan – Omar Ali Musa, death at HMP &YOI Isis on 04/02/2016   

No Recommendation Accepted/Not 
Accepted Response 

Target date 
for 

completion 
and function 
responsible 

received. 
 


