
Action Plan- Wojiech Ciesla HMP Whitemoor 
Natural Causes 24/05/2016 

 

No Recommendation Accepted/Not 
Accepted Response 

Target date for 
completion and 

function 
responsible 

1 The Head of Healthcare should develop an 
agreed multidisciplinary end of life care
pathway and ensure that relevant staff are 
trained to provide appropriate care 
including the use of syringe drivers and 
delivering appropriate pain relief
medication promptly 

Accepted A qualified Macmillan nurse now works with the team, and has been 
tasked with developing a training guide and pathway for all staff. It is 
anticipated that this will be in place and delivered to staff by the end of 
February 2017.  This work will include: 

• A review of the End of Life Pathway. 

• The development, with prison security input, of a risk 
assessment for the use of a syringe driver in this setting. 

• Seeking advice from Northamptonshire Healthcare NHS 
Foundation Trust (NHFT) community team on Trust-approved 
syringe driver and training. 

• A Meeting between the Primary Care manager at HMP 
Whitemoor and the Service Manager at Peterborough City 
Hospital to develop a Palliative Care Pathway. The Palliative 
Care ‘Pain Ladder’ will be for formalised into SOP. 

February 2017 
Head of Health 

Care. 
 
 
 

2 The Governor and Head of Healthcare 
should ensure that all staff undertaking risk 
assessments for prisoners taken to hospital 
understand the legal position on the use of 
restraints, and that assessments fully take 
into account the health of the prisoner and 
are based on the actual risk the prisoner 
presents at the time. 

Accepted A review of the local risk assessment policy was completed in October 
2016 and the risk assessment now includes a new section outlining the 
defensible decision making process for the use of restraints.  This 
enables more detail to be included by Healthcare.  The local risk 
assessment document ensures that all staff undertaking risk 
assessments for prisoners taken to hospital understand the legal 
position; that assessments must fully take into account the health of a 
prisoner and be based on the actual risk that the prisoner presents at the 
time.   
 
Security and healthcare staff are aware of the Graham Judgement. 
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Briefings on this issue were conducted during October 2016 occur 
following daily management visits.    
 
All healthcare staff were briefed in October 2016, via lunchtime briefing 
sessions, on the completion of risk assessment forms and the 
importance of providing all relevant health information so that 
appropriate risk assessments on the use of restraints can be made, 
based on the actual risk that the prisoner presents at the time. 
 
Complex clinical cases with longer term implications will now be subject 
to case management planning by the Senior Management Team. All risk 
assessments will be subject to internal management checks as well as 
external audits by ACA.   
 
 
A meeting took place in October 2016 between the Head of Health Care 
and the Security Governor to discuss the use of restraints throughout a 
Palliative Care pathway and discussions now take place daily at the 
Governors morning meeting and the aim is to judge on a case by case 
basis any individual going into a palliative care pathway rather than using 
a generic policy approach.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


