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1/The Governor should ensure that |Accepted HMP Bristol has identified reducing the supply and demand for illicitiHead of
there is an effeg:tive supply and substances and articles, such as drugs and mobile phones, as one of the|Security
demand reduction strategy to establishment key priorities.
reduce the availability and use of Ongoing

illicit drugs and diverted
medication.

Supply reduction is led by the Head of Security, coordinated through
monthly multi-disciplinary meetings. Additionally security meetings
consider the current intelligence picture and agree and allocate objectives
for the month ahead, which are reinforced to the wider staff team at daily
operational briefings.

A regularly reviewed risk register has been developed, focusing on
preventing the ingress of illicit articles, with accountability for delivery
clearly defined.

HMP Bristol is aware of the key areas of risk for the ingress of illicit items,
and adopt a range of measures to mitigate these risks. For example,
regular overt and covert patrols and CCTV coverage of the internal and
external perimeter of the establishment, appropriate searching and x-
raying of all clothing and property on arrival, and storage of valuable items.
Any medication that has arrived with the prisoner is handed to medical
staff on arrival.

Visits are a known route through which illicit items can enter prisons, and
the security procedures to prevent passing of unauthorised articles during
visits are set out in the Local Security Strategy. CCTV is used to identify
those attempting to smuggle contraband into prison, with closed visits
(where there is an identified risk of smuggling prohibited items) and visitor

bans (where individuals have been found to be engaging in this activity)
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applied where appropriate.

HMP Bristol works in partnership with Avon and Somerset Police to
identify visitors and prisoners who present a risk in terms of supply of illicit
substances and articles and to put strategies in place to reduce their ability
to operate. This has led to outstanding results in terms of intercepting or
retrieving illicit items. This is fed into the prisons monthly multidisciplinary
Security Meeting.

Demand Reduction is driven by a multi-disciplinary Substance Misuse
Strategy team to help prisoners abstain from substance misuse and to
provide rehabilitative interventions, including clinical intervention,
structured group work and peer support. Educational interventions have
also been introduced to raise awareness of the dangers specific to these
new psychoactive substances.

The prison is currently reviewing its Substance Misuse Strategy to ensure
it covers supply, demand and harm reduction and is developing an
awareness and support campaign to reduce demand for Autumn 2017.

Head of
Reducing

Reoffending

October 2017

2

The Governor should ensure
prisoners who use or are
suspected of using new
psychoactive substances are
referred to drug treatment
services

Accepted

A Quick Time Learning Bulletin on was issued in June 2017 to remind all
staff that they are required to submit a Security Information Report if they
suspect a prisoner has used or is using psychoactive substances.

The Head of Security and Security Custodial Manager undertake analysis
and development of all Security Information Reports, including those
relating to a prisoner testing positive during a Mandatory Drug Test. This
includes a quality assurance check to ensure each report is disseminated

appropriately.

Head of
Safety
Completed




Action Plan-Sonny Lawrence. HMP Bristol. NC 04/10/2016.

No

Recommendation

Accepted/Not
Accepted

Response

Target date

for

completion
and function
responsible

Relevant Security Information Reports will be disseminated to the
Substance Misuse Team (SMPT) via email by the Security Department.
Receipt of this information by the SMPT will be automatically treated as a
referral, this will initiate a response by the SMPT in the form of a visit to
the prisoner by either their allocated Case Worker or the duty SMT worker.
SIRS are checked daily and allocated to SMPT workers by SMPT
Managers.

Head of
Healthcare
Ongoing

3

The Governor should review the
local security strategy and ensure
that everything possible is being
done to prevent mobile phones
entering the prison

Accepted

In addition to the measures in place described at recommendation 1
above, all prisoners entering HMP Bristol are subject to a full search and
are required to sit on the Body Orifice Security Scanner (BOSS) Chair at
the point of coming into Reception.

In addition there is a dynamic use of Corruption Prevention intelligence to
identify and intercept trafficking of mobile phones into prison. Intelligence
is also used to target parcels over the wall and passes through visits with
the use of the regional dog team to support staff in intelligence led

Head
Security
Ongoing

searching of cells and shared living spaces.

of



