Action Plan — Adrian Glover — HMP Whitemoor — 12.02.17

Target date for

. Accepted/Not completion and
No Recommendation Accepted Response T —
responsible
1({The Governor should ensure that |Accepted A Notice to Colleagues will be issued by the Safer Custody Custodial |Safer Custody CM

all staff manage prisoners at risk Manager (CM), outlining the requirement for all staff to share September 2017
of suicide and self-harm in line information regarding a prisoner’s risk. This notice will include the
with national guidance, including range of methods for sharing information This notice will be reissued
that staff: annually to provide an ongoing reminder to staff. In addition, the
e Understand their relevant sections of PSI 64/2011 regarding risks and triggers will be

responsibilities and the need emailed to all staff, reminding them of the importance of assessing

to share all relevant risk factors and not to rely solely on presentation. This information

information about a prisoner’s will be re-published annually via a Notice to Colleagues.

risk.
e Understand a prisoner’s risk A previous PPO learning bulletin around maintaining focus on trigger

factors and do not rely solely points rather than over reliance presentation will be reissued via

on a prisoner’s presentation email by the Safer Custody CM.

in deciding whether to start

ACCT procedures. The new SaSH training package is being rolled out to all staff and People Hub

will reinforce the information provided above regarding sharing of Manager
information and identification of risks and triggers. March 2019

2|The Governor should ensure that [Accepted. A Notice to Colleagues was published during August 2017, advising |Head of Operations
radios are issued to all night staff staff that they must collect designated radios. There is sufficient August 2017
so that they can promptly raise allocation of radios for all night staff to draw a radio. Nightly net test
the alarm in an emergency calls are carried out to provide assurances in this area and are
situation. evidenced by the net test call log.

3|The Governor should ensure Accepted Staff Information Notice 159/2015 will be republished by the Safer  |Safer Custody CM
that, subject to a personal risk Custody CM, reminding staff of their responsibilities when dealing September 2017

assessment, staff enter a cell at
night when there is a potential
risk to life and that the control

room calls an ambulance

with a medical emergency on nights, outlining that preservation of
life is paramount and cells may be entered during night state for this
purpose, following a dynamic risk assessment.
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immediately a medical The Operations CM issued clear instructions during August 2017 Operations CM
emergency code is called, that an ambulance must be called for immediately when a code blue |Completed
without waiting for confirmation or is called. This was reinforced in verbal briefings to Control Room August 2017

further information.

staff during August 2017. This guidance is also displayed in the
Control Room for ease of staff access.

4

The Governor and Head of
Healthcare should ensure
appropriate mental healthcare for
prisoners at all times.

Accepted.

A full time Mental Health nurse has been recruited and is in the
process of going through security clearances.

A full time bank nurse is currently covering the workload until a
further vacancy is filled, bringing the Mental Health team to full

staffing levels.

Head of Healthcare
February 2018




