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1 The Governor should ensure that allegations 
of violence, bullying or intimidation are taken 
seriously, investigated and dealt with in line 
with local and national policies. Prisoners 
identified as at risk of violence from other 
prisoners should be effectively protected and 
staff should document and photograph their 
injuries. 

Accepted  Following feedback from the Violence Reduction (VR) Taskforce visit in 
January 2017, the local VR policy is being reviewed against those 
establishments identified as having best practice in this area. Staff will receive 
training on the revised policy and the expectations on them in delivering it.  
 
The current policy, introduced in July 2016 and which will continue in the 
interim, requires all allegations in relation to violence in the establishment to be 
fully investigated. The Safer Custody team ensure that investigation reports are 
subject to scrutiny and that feedback is given to those completing them, to 
support continuous improvement in quality and recording. The Violence 
Diagnostics Tool is currently considered at all Safer Custody meetings and 
informs the Safer Custody section of reporting within the SMT monthly meeting 
to ensure that appropriate action is being taken to effectively protect those at 
risk of violence from other prisoners.  
 
In addition, Duty Governors are required to check each observation book every 
24hrs and consider the appropriateness of the actions taken in response to the 
issues that staff are raising. Where they consider VR processes should have 
been initiated, but have not been, they will ensure that this takes place.  
 
The Head of Security has been advised that the security function is now 
responsible for ensuring that prisoners with injuries are photographed.  

Head of 
Residence 
and Safety 
 
June 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head of 
Security and 
Operations 
April 2017 

2 The Governor should commission an 
investigation into the circumstances 
surrounding the allegations of assault 
disclosed by Mr Foley and the actions which 
were taken as a result of those allegations to 
satisfy himself that staff acted appropriately 
and professionally. 

Accepted  An investigation into the events leading up to Mr Foley’s death will be 
commissioned by the Governor and any learning from this investigation will be 
used to inform staff communications and training priorities. 
 
The investigation will be led by a Governor grade from another establishment, 
and is expected to be completed in May 2017.  
 

Deputy 
Governor  
 
 
May 2017 



Action Plan- Patrick Foley. HMP Lewes. NC. 07/06/2016 

N
o 

Recommendation 
Accepted/

Not 
Accepted 

Response 

Target date 
for 

completion 
and function 
responsible 

3 The Governor should re-refer Mr Foley’s 
allegations of assault and mistreatment to the 
police, ensuring that all relevant materials 
and information are included in the referral. 

Accepted HMP Lewes are in contact with the police regarding the allegations of assault 
and mistreatment and will fully cooperate with any action the police decide to 
pursue.  

Head of 
Security  
 
May 2017 

4 The Head of Healthcare should ensure that 
Early Warning Scores are fully embedded 
into practice and used consistently. 

Accepted  This is now completed and in place. Training has been delivered to all 
healthcare staff, and a QA system agreed and implemented which is monitored 
by the Head of Healthcare.  

Head of 
Healthcare  
 
Complete 

5 The Governor and Head of Healthcare 
should ensure that all staff undertaking risk 
assessments for prisoners taken to hospital 
understand the legal position on the use of 
restraints and that assessments fully take 
into account the health of a prisoner and are 
based on the actual risk the prisoner 
presents at the time. 

Accepted  All healthcare staff have received training in the consideration and recording of 
medical information for the purposes of completing risk assessments for escort. 
Modelled assessments have been provided to assist with understanding and 
an escalation process implemented should someone be unsure of what is 
required. 
 
The national guidance has been reissued to all staff, including the Duty 
Governors who make the final decision on the need for restraints. A Notice to 
Staff has been issued to both prison and healthcare staff regarding the need to 
ensure that risk assessments are in place, kept up to date, and that they 
therefore comply with the Safer Custody Bulletin April 2016 Issue 8 
‘Emergency Response and the Use of Restraints’.  

Head of 
Healthcare  
 
Complete 
 
 
Head of 
Residence 
and Safety  
 
Complete 

 


