Action Plan — John Taylor . HMP Bure. NC.06/05/2017

Target date for
No Recommendation ACZ?:EEE%ZM Response :r? dmeIr?:tlioonn
responsible
1|The Head of Healthcare should ensure |Accepted  |The Head of Healthcare will circulate NICE Guidelines to current and newly Dec 2017
that GPs follow relevant National assigned GPs and Nurse Practitioners at HMP Bure, to ensure compliance and
Institute for Health and Clinical that appropriate referrals are made. Additionally, the Guidelines will be Head of
Excellence (NICE) guidelines for . -
suspected cancer and refer patients circulated to all relevant staff on a 6 monthly basis so that staff are Healthcare
appropriately continuously reminded to follow the Guidelines.
A Copy of the Current Clinical Review will be shared with GPs for reflection and
learning. All future Clinical Reviews will be communicated/shared with
assigned GPs and recorded appropriately with required responses.
2|The Head of Healthcare should review |Accepted  |The Head of Healthcare has a process currently implemented to ensure that  |Dec 2017
how the needs of prisoners with a prisoners diagnosed with life threatening conditions (such as cancer) have
diagnosis of life threatening conditions . . . . .
(such as cancer) are met to ensure access to appropriate pain relief and cher drggs and appropriate medical and |Head of
they have appropriate access to pain nursing care. However this process will be reviewed by Head of Healthcare to  |Healthcare
relief and other drugs, and appropriate ensure compliance in meeting the prisoner’s needs. The treatment and
medical and nursing care. management of prisoners diagnosed with life threatening conditions (such as
cancer) to become an agenda item within bi-weekly Healthcare team meetings
identifying any action points.
In instances where night pain management is required, arrangements are
made to transfer the prisoner to an appropriate facility - L Wing at HMP
Norwich or the local hospital via consultation with relevant stakeholders
including the prisoner.
3|The Governor and Head of Healthcare |Accepted  |Given that the population at HMP Bure is of an older nature, and it is often the |Dec 2017
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should ensure that all staff case that emergency escorts are dispatched outside of core hours. The
“”.dertak'rt‘gkr'S"tasf]essrT"teI”tS ‘;‘” and Healthcare provider will liaise with the Security Department to provide a list of |Head of
prisoners taken to nospital understan . . . . . .
the legal position on the use of those prlsoners_w_here _th_elr health issues would have an impact on the risk Security
restraints and that assessments fully assessment. This list will include all prisoners who are:
take into account the health of a &
prisoner and are based on the actual e Seriously ill
risk the prisoner presents at the time e Frail/lacking mobility Head of
e Have a terminal diagnosis Healthcare

This will provide an assumption that restraints are not to be used unless there
is a specific reason to override this, which will have to be justified and
recorded by the manager responsible.

The risk assessment process will be reviewed with a view to changing the tick
box process undertaken by the nursing staff. This currently asks if there are any
medical objections to restraints being used, rather than commenting on the 3
elements recorded above which will need to be added to the assessment to
enable the responsible manager to make a considered judgement.

Further, as part of the risk assessment advice will be sought from wing staff
where available as they will often have a better understanding of the day to
day mobility issues.

This list will be updated regularly to take into account the health of the

prisoners in our care.
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A joint briefing of prison managers and healthcare staff will be conducted by
the Governor and Head of Healthcare. This briefing will specifically detail the  |Governor

findings and recommendations from the PPO investigations whilst explaining
the processes above. The requirement for staff involved in the assessment
process to take into account a prisoner’s health and the actual risk(s) the

prisoner poses at the time will be reiterated.




