Action Plan- John Dillon, HMP Moorland. Self- Inflicted. 11/12/2016

Target date for

Healthcare should ensure there
is an effective drug strategy to
reduce the trading of prescribed
medication, which includes:

¢ A greater emphasis on the
risks from prescribed
medication, and action to
address the diversion of
medication.

¢ Ensuring all staff understand
the importance of the
intelligence system for the
effective management of risk
and are properly trained to
identify and submit intelligence.

commitment from the establishment and key partners in the restriction
of supply and demand of illicit substances with the aim of delivering a
consistent approach to illicit use with constructive regimes, opportunities
to address drug and alcohol misuse and incentives to change
behaviour.

The strategy will also focus on the management of those who trade
medication through the inclusion of a diversion which will outline how
the establishment will manage any prisoner on prescribed medication
that could, if misused or abused, hold a risk of harm. These individuals
will be reviewed and risk assessed by healthcare partners on a regular
basis. Consideration will include;

¢ Risk to the patient holding the medication

o Risk of harm through misuse/abuse of medication.

o Historic medical information around history of abuse.

e Time on medication and current dosage.
After consideration of relevant risk of harm, a decision will be made on
continuation of medication, withdrawal of medication or GP appointment
for alternative treatment options.

Training is included in the initial induction to the prison, however further
training will now be facilitated for all partner agencies around the use of
the prison intelligence system and their responsibility within it to report
all intelligence.

Further to this a Notice to Staff will be issued in regards to the
management of intelligence, and assurance checks will be included to
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ensure staff knowledge is tested.




