Action Plan — Mr Edward Bailey at HMP Belmarsh — Natural Cause on 30/11/2018

Target date for

No Recommendation Accepted/Not Response completlt_)n and
Accepted function
responsible
1The Head of Healthcare Accepted Since Mr Bailey’s death there have been discussions around the locality of prisoners  |Complete
should ensure that staff set and their management of long-term conditions. Respectiveroles of staffin the
up care plans for the inpatient unit and Long term condition (LTC) clinic have been clarified and the LTC Head of Healthcare
management of long-term linic i db . ho | fthi di .
conditions. clinic is managed by a senior nursewho is aware of this process and is competent in
the implementation and review of care plans.
Additionally, a regular, monthly audit of care plansis undertaken and any issues fed
back and discussed via head of healthcare and primary care managers.
2[The Head of Healthcare Accepted All blood tests are reviewed regularly / Daily (except Sunday)and actioned according  |July 2019
should ensure that abnormal to urgency. Weekly screening figures are also circulated that highlight any prisoner
blood test results are blood tests and blood test results. Head of Healthcare
actioned appropriately and
promptly. There is a governance structure in place to review these processes and there s a
monthly GP meeting attended by MDT members and this process will be reviewed at
next planned meeting (07.2019)so as to ensure thatabnormal blood tests are
actioned promptly.
3[The Governor and Head of  |Accepted All hospital escort risk assessments are completed with an accurate reflection of the  |Complete

Healthcare should ensure
that all staff undertaking risk
assessments for prisoners
taken to hospital understand
the legal position on the use
of restraints and that
assessments fully take into
account the health of a

prisoner and are based on

prisoner’s well-being and relevant condition that takes into account any potential use
of restraints. Before any hospital escort is sent outa governorgrade mustapprove,
ensuringthe Graham judgement principles have been considered. The signing
governor will also document why the decision has been made referring to the Graham
judgement.

All staff involved in the risk assessment process were instructed of the abovein April

2019. TheHead of Healthcare and Head of Security will ensure again that all

Head of Healthcare &

Head of Security
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the actual risk the prisoner healthcare staff and security staff are fully aware of the Graham judgement.
presents at the time. Understanding ofthis will be refreshed during staff briefings and 1 to 1 meetingsin
August.

4[The Governor should revise |Accepted The Prison Escort Risk Assessment form was updated in December 2018. Complete
the prison’s escort risk
assessment form to ensure The form requires healthcare to clearly state if the prisoner’s health will impacton Governor

that it requires:

* healthcare staff to say
whether the prisoner’s
current state of health has an
impact on his mobility; and

» prison staff to show that
they have taken this
information into account in
assessing the prisoner’s

current level of risk.

mobility and that this has been taken into account in the final decision taken by the
signing officer.

All staff involved in the risk assessment including healthcare were notified of the
revised form and requirement to complete the updated sections.




