Action Plan- Ashley Gerrard HMP Preston Self-Inflicted 18/07/2016

Target date for

No Recommendation AEEERIRE NG Response complet|9n
Accepted and function
responsible
1The Governor and Head of Healthcare should Accepted The Governor will issue a staff information notice (SIN) to|  April 2017
ensure that staff manage prisoners remind all staff that they must manage prisoners at risk of
at risk of suicide and self-harm in line with suicide and self-harm in line with national guidelines| Head Of Safer
national guidelines, including that: including the need for staff to consider all known risk| Prisons/Head
= All known risk factors and triggers are factors and triggers when determining their risk of suicide| of Healthcare
considered when  determining the and self-harm. The Governor will ensure that segregation
level of risk of suicide and self-harm. staff are prioritised for training related to suicide and self-
= |nitial Segregation Health Screenings harm.
assess a prisoner’s wellbeing including his
risk factors for suicide and self-harm. The Head of Healthcare will remind all healthcare staff of
the risk factors for suicide and self-harm and ensure that
these are included in assessing the wellbeing of a
prisoner during the initial Segregation Health Screen.
This will be communicated through the Service Level
User group meeting which is held monthly.
2|The Governor should ensure that restrictive Accepted Actions taken in response to security threats must| April 2017
measures taken to address security threats balance the needs of the prisoner with the security of the Head Of
are considered and proportionate and that establishment and risks to staff and other prisoners.| Reducing

their potential impact on the welfare of
prisoners is taken into account.

Decisions are based on all the information available at
the time. Where it is considered that measures taken
may impact on the wellbeing of prisoners, including when
they are removed from their jobs, they will be supported
through appropriate channels including the use of ACCT
where considered necessary.

A notice to staff will be issued to remind staff that

prisoners are allocated work that is appropriate to them,
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based on all information available at the time.
3|The Head of Healthcare should ensure that Accepted The Head of Healthcare will remind all Healthcare staff of|  April 2017
there are effective procedures to monitor the procedure in place for monitoring prisoners’ Head of
prisoners’ compliance with their medication compliance with their medication and that nurses| Healthcare

and that nurses responsible for coordinating
mental health care follow up missed
medication as part of an active care plan
approach.

responsible for coordinating mental health care follow up
missed medication as part of an active care plan. This
will be communicated through the Service Level User
group meeting which is held monthly. This will also be
communicated as part of the initial induction for
Healthcare staff. A monthly management check will be
introduced.




