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1 The Governor and Head of 
Healthcare should ensure that 
healthcare and substance misuse 
services are informed every time a 
prisoner is found under the 
influence of an illicit substance and 
this is recorded on his medical 
record. 

Accepted The Governor has commissioned a review of the arrangements by 
which healthcare are informed of suspected illicit substance misuse by 
prisoners to ensure that this information is available and can be 
recorded on SystmOne.  
 
At present, healthcare attend all PS related Code Blue incidents, this is 
then recorded on SystmOne and handed over to the Substance 
Misuse Team. A review will be completed by January 2019 by the 
Head of Drug Strategy, in conjunction with the Head of Healthcare. 
The outcome and any new procedures will be communicated by the 
Head of Drug Strategy and the Head of Healthcare to both healthcare 
and prison service staff.  
 
In the interim, all staff will be reminded by a Notice to Staff of the need 
to record all instances where prisoners are identified as being under 
the influence in wing observation books and NOMIS so that this 
information can be accessed by healthcare colleagues. The Notice to 
Staff will be written and published in November 2019.   

Head of 
Safety 
December 
2019 

2 The Governor should ensure that 
the key drug issues at Hewell are 
identified and that the prison’s 
local drugs strategy is revised by 
September 2019 to ensure that 
these key issues are being 
addressed. 

Accepted The Governor commissioned a review of the current Drug Strategy and 
the action plan accompanying the strategy. This review has been 
undertaken and a new strategy has been devised with a new action 
plan in place. This is currently being reviewed by the Governor for 
approval.  
 
At present, Region are supporting a re-launch of the Drug Strategy and 
the Head of Drug Strategy is attending the regional meetings to 
provide further support for HMP Hewell. The action plan is now a live 

Head of Drug 
Strategy 
December 
2019 
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document and reviewed at the monthly Drug Strategy meetings. The 
Drug Strategy document will be re-launched in December 2019.  
 
Under the influence pathway is an agenda item at the Group Drug 

Strategy Meeting in November 2019, and discussion will take place to 

ensure that under the influence, positive MDTs and all drug related 

incidents are included in local pathways (if not already) as an 

automatic referral to substance misuse services. 

 


