Action Plan — Mr Michael Murphy at HMP Brixton — AFI on 04/05/2018

Target date

, Accepted/Not e :
No Recommendation Response completion
Accepted .
and function
responsible
1|The Head of Healthcare Accepted The Head of Healthcare will hold a briefing with Healthcare staff informing September
should ensure that them that they should ensure they access a prisoner’s medical record upon 2019
healthcare staff review a arrival at the prison. This information should be taken into account during the
prisoner’s existing medical complete screening. Head of
record as part of the initial Healthcare
screening process. A quality assurance check will be implemented by a Healthcare Manager on
the screening documents to ensure all available information is properly
considered.
2|The Governor should ensure |Accepted The Drug Strategy Action Team will complete their six monthly review using September
that the key drug issues at available data and the diagnostic toolkit to consider potential amendments to  |2019
Brixton are identified and that the overall strategy and targeted actions to address priority issues.
the prison’s local drug Resettlement
strategy is revised by Manager
September 2019 to address
these key issues.
3|The Governor should ensure |Accepted All ACCTs will be quality checked by managers after being opened for 24 September
that staff manage prisoners hours followed by weekly checks. Quality assurance checks will be overseen 2019
at risk of suicide and self- by the Safer Custody department to identify themes which are then used to Head of
harm in line with national direct training and management action. Safety

guidelines, including

ensuring that:

e staff conduct an initial
assessment and first
case review within 24
hours of starting ACCT
procedures;

¢ healthcare staff always

All staff will be reminded by a staff notice to conduct the initial assessment and
first case review and caremap within 24 hours as per national policy. All senior
officers and custodial managers will be directly briefed by Head of Safer
Custody in August 2019.

The Duty Healthcare nurse will attend the Residential Morning meeting to be

briefed on ACCTs and to schedule attendance for each ACCT review that day.
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attend the first case
review; and All staff will be reminded by a staff notice to conduct the initial assessment and
e prison staff complete a first case review and caremap within 24 hours as per national policy. The
caremap at the first case weekly quality assurance process monitors compliance.
review.
4|The Governor should ensure |Accepted A review was completed in July 2019 to ensure available radios are in working |Governor
that all operational staff have order and that operational staff have access to a working radio. Completed
access to a working radio.
5|The Governor and Head of  |Accepted Communication is shared with staff across the prison every six months September
Healthcare should ensure advising them on how to call medical emergencies and how to respond. 2019
that all staff are made aware Communication methods have varied to reach and engage a wide target Head of
of and understand PSI audience. In addition, every member of staff has a personal guide outlining this |Safety
03/2013 and their information.
responsibilities during
medical emergencies, Assurance is provided by weekly manager quality assurance checks to look at
including that: trends and patterns which are then explored at the monthly meeting and follow
e prison staff administer up actions identified.
basic life support as
needed until healthcare All staff will be reminded by notice in October 2019 that they must commence
staff arrive; life support immediately. The provision of basic life support will be provided to
e healthcare staff take all relevant staff as part of our yearly training strategy.
appropriate medical
equipment to medical HMP Brixton and CareUk have a written agreement of who collects the November
emergencies; and medical emergency response equipment in specific locations (prison staff on 2019
e all staff know whether wings and healthcare in all other areas). Governor
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defibrillators are located. All defibrillators will have clear signs indicating their location on the wing and  [Head of
all will be placed in a consistent place with the same signhage to assist staff Healthcare
knowledge. The defibrillators are now placed in one medical emergency bag.
6|The Governor and Head of  |Accepted This report will be sent to the relevant people who will be asked to sign for it as |September
Healthcare should ensure evidence. 2019
that a copy of this report is
shared with relevant Head of
members of staff so that they Safety and
are aware of the Head of
Ombudsman’s findings. Healthcare




