
Action Plan –  Mr Robert Anthony Brown at HMP Dovegate – on 25/12/2018 

No Recommendation 
Accepted/N
ot Accepted 

Response 
Target date for 
completion and 

function responsible 

1 The Director should ensure 
that the key drug issues at 
Dovegate are identified and 
that the prison’s local drugs 
strategy is revised by 
September 2019 to address 
these key issues. 

 Accepted The revised Drug Strategy was ratified at the end of August 2019 and has now 
been communicated to all staff as a live document. The strategy focusses on 
restricting supply, reducing demand and building recovery. 
 
Monthly Drug Strategy meetings are held with a full multi-disciplinary 
attendance. This meeting is chaired by the Head of Rehabilitative services. 

Complete  
 
Rehabilitative services 
 
Security 

2 The Director should ensure 
that prisoners suspected of 
using PS, or other illicit 
Substances, are managed 
in line with the local drug 
strategy. 

Accepted In line with the revised Drug Strategy, there are clear process maps for the safe 
management of residents that are suspected of using PS, or other illicit items.  
The referral process to the relevant support is clearly indicated.   This 
information was communicated to all staff in August 2019. 

Complete 
 
Rehabilitative services 

3 The Director and Head of 
Healthcare should ensure 
that healthcare staff are 
Involved in ACCT reviews 
whenever possible. 

Accepted The Safer Custody Department have taken ownership of the management of all 
ACCT within HMP Dovegate (since April 2019).  Healthcare staff are invited to 
all ACCT reviews. Mental health nurses attend the majority of initial reviews 
and also any reviews with residents working under the mental health team. 

Complete 
 
Safer Custody 

 

 


