Action Plan — Darren Williams at HMP Woodhill — Self Inflicted on 04/01/2019

Target date for

No Recommendation AEEERIERLNGT Response completipn e
Accepted function
responsible
1|{The Governor and Head of Accepted All Band 4 managers and above have received and are in date with their Head of Safety
Healthcare should ensure that ACCT case management training, to ensure that prisoners at risk of suicide |[December
prison staff manage and self-harm are being managed in line with national guidelines. In addition, [2019
prisoners at risk of suicide or the national Safety Team has facilitated workshops on the management of
self-harm in line with national ACCT and further workshops are planned by end of December 2019.
guidelines, including that staff:
e hold multidisciplinary ACCT An updated Governor’s Oder has also been published to all staff reminding
reviews, with healthcare staff them of the requirement for Healthcare to be in attendance at all first case
in attendance at first case reviews and that subsequent reviews should be multidisciplinary. The order
reviews; also reiterates the need to set effective caremap actions, that are specific
e set effective caremap and aimed at reducing risk, and which must be updated at each review. Staff
actions that are specific and are also reminded that ACCT procedures must not be closed until the
meaningful, update them caremap has been signed as being completed. Post closure reviews must
at each case review, and do then be completed within seven days of the ACCT being closed.
not close the ACCT until all
caremap actions have been Assurance checks carried out by the Custodial Managers on each unit will be
completed; and reviewed weekly by the Head of Residence. In addition there will be a bi-
« complete the ACCT post- monthly formal written review of the caremaps on each wing by the Custodial
closure interview within seven Manager on that unit. Head of
days of the ACCT Healthcare
being closed The Head of Healthcare is currently reviewing the Operational Procedures, to |September 2019
ensure it is clear that attendance at first case review is mandated.
2|The Governor should ensure |Accepted A revised Governor’s Order has been issued to all staff to remind them of Head of Safety

that staff start ACCT
monitoring whenever a
prisoner self-harms and record
all incidents of self-harm.

their obligations regarding the opening or re-opening of ACCT procedures
whenever a prisoner self-harms or if they consider it to be necessary and that
responsibility must not be delegated to others.

The order will be updated to include a reminder to staff that all incidents of

September 2019
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self-harm must be included within a prisoner's ACCT document.
3|The Governor should ensure |Accepted The local Violence Reduction policy is currently being revised to include the |Head of
that all incidents of violence new national policy on violence and to ensure all incidents of violence are Safety/Violence
are investigated in investigated in line with PS164/2011. The review will also look at how Reduction
accordance with PSI 64/2011 feedback on investigations is provided to the victim, as well as ensuring that [September 2019
and Woodhill's own Violence details of the investigation are appropriately documented. The expectation is
Reduction Strategy, including that this will be completed by the end of September 2019 and re-issued to all
providing feedback on the staff.
investigation to the victim and
ensuring that details of the Currently, CSIP, the national mandated process for management of violent
investigation are appropriately offenders is used to track and interrogate incidents of violence. A record of
documented. investigations is kept by the Safety Team and a note is made on NOMIS of
the outcome and any actions taken. All suspected perpetrators of violence or
bullying are interviewed as part of the investigation and a decision made on
whether to monitor or take further action based on the evidence available.
Weekly multi team meetings take place to monitor this process, and where a
full plan is opened, it is the responsibility of the Residential Custodial
Manager to review in a timely fashion.
4|The Governor should ensure |Accepted. Each victim of violence is interviewed by a member of the Safety Team and a |Head of
that apparent victims of letter offering support is sent advising that they are able to engage with the |Safety/Violence
bullying are effectively Safety Team on a one to one basis. The letter also advises that there are Reduction

supported and protected with
meaningful long-term solutions
which address their individual

situation.

interventions and ongoing support available for those who wish to participate.
Care plans for victims are monitored by the Safer Custody team to ensure
that they meet individual needs and offer meaningful solutions. NOMIS is

updated with a record of the interview and a database kept.

Completed




