
Action Plan –  Mr Dean Robinson at HMP Liverpool – Other Non-Natural on 01/05/2018 

No Recommendation 
Accepted/Not 

Accepted 
Response 

Target date 
for 

completion 
and function 
responsible 

1 The Governor and Head of 
Healthcare should ensure 
that prisoners addicted to 
drugs are appropriately 
monitored and managed 
according to the relevant 
tools and guidelines. 

Accepted  The SMS pathway was reviewed and launched in Nov 2018 within a dedicated 

SMS team and is now utilised for first night prescribing against best practice 

guidelines to ensure prisoners are appropriately monitored and managed on 

arrival.  The SMS team also have a dedicated GP, who reviews all receptions 

the following morning and all SMS patients are monitored and managed 

through COWS, CIWA, fifth day reviews in collaboration with CGL and thirteen 

week reviews.  

Head of 
Transformation 
Spectrum 
Community 
Health 
Completed 

2 The Governor should ensure 
that the key drug issues at 
Liverpool are identified 
and that the prison’s local 
drugs strategy is revised by 
November 2019 to ensure 
that these key issues are 
being addressed. 

Accepted The prisons drug strategy was reviewed and updated in April 2019 in line with 
the new national guidance and to ensure the key issues have been identified 
and addressed. A supply/demand reduction action plan has been introduced 
which is monitored through the monthly Drug Strategy meeting. The Drug 
Strategy meeting is now embedded with good attendance from key functions. 
A weekly Know Our Prisoners meeting is also held, which is attended by key 
stakeholders and addresses men suspected of distributing drugs and men 
who are vulnerable due to drug use. Actions are identified and taken forward 
in order to disrupt or support as appropriate. 

Drug Strategy 
Lead 
Completed 

 


