Action Plan — Mr Terry Barker at HMP Hewell — Natural Cause on 18/12/2019

Target date for

Accepted/ :
No Recommendation Not Response con}pletlpn e
unction
Accepted :
responsible
1/The Governor and Head of Healthcare |Accepted [The Head of Safety in liaison with the Head of Operations will ensure that all Complete

should ensure that all staff
undertaking risk assessments for
escorting prisoners understand the
legal position on the use of restraints
and that assessments fully take into
account the health of a prisoner and
are based on the actual risk the
prisoner presents at the time.

Operational Governors are briefed via a team meeting. This was completed in
June 2020 along with follow up communication to ensure they understand the
legal precedence for use of restraints, documenting their rationale accordingly,
and ensuring that if restraints are chosen not to be used, this is noted
accordingly to ensure this information can be used for further risk assessments.

Additionally, an email was sent to all members in June 2020 of the Senior
Management Team, reminding them of the judgement in 2007 and their
responsibility to action this when completing risk assessments.

The Custodial Manager of reception will quality assure 25% of Prison Escort
Records monthly to ensure compliance with the expected standard and will
escalate any issues with the Head of Operations. This will be completed during
the discharge process.

The Head of Healthcare has reminded healthcare staff through a Notice to Staff
(NTS) and staff briefings (in June 2020) that healthcare professionals
completing the health section of an escort risk assessment will ensure they
record any physical health or mobility issues that may be adversely impacted by
the use of mechanical restraints.

Head of Safety/Head
of Operations

Complete

Head of Healthcare

The Governor and Head of Healthcare
at HMP Hewell should ensure that
clear guidance is provide to staff on
how to complete applications for

The Deputy Head of Healthcare has been allocated as a Single Point of Contact
(SPOC) to liaise with prison colleagues in coordinating the completion of the
Appendix B ‘Medical Report’ by a GP. The Deputy Head of Healthcare has made

a request to prison colleagues that future requests for completion of this

Head of Healthcare

Complete
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Accepted/ :
. completion and
Recommendation Not Response .
function
Accepted :
responsible
compassionate release in a timely report are sent to the generic healthcare managers’ email rather than to a
manner. single persons account.
A process for applications for compassionate release will be developed and July 2020

agreed with the Healthcare provider. The Head of Offender Management Unit
(OMU) Delivery or in their absence the Head of OMU Services will be the SPOC |Head of Offender
for applications for compassionate release. Prison Offender Managers will be  |Management Unit
provided with guidance on the completions of applications including the Services

expected timescales.




