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1 The Governor should ensure that the 
segregation unit is adequately staffed by 
officers with the necessary skills and 
training. 

Accepted An internal recruitment exercise was completed in April 
2019 to appoint the required number of staff to the 
segregation unit.  The selection of staff involved an 
application and interview process to ensure that they 
demonstrated the necessary skills and experience for the 
role.  A number of staff were also placed on a merit list so 
that any future vacancies in the unit can be filled in a timely 
manner. The size of the group and need for any future 
selection campaigns will be monitored at the monthly 
workforce planning meeting. 
 
Staff working in the unit will be prioritised for training in 
suicide and self-harm awareness (SASH) and five minute 
interventions (FMI), as well as locally delivered mental 
health awareness training. The establishment will also 
explore options for additional training. 

Head of Safety 
Complete 
 
 
 
 
 
 
 
 
 
Head of Safety, 
December 2019 

2 The Governor should ensure that 
segregation unit staff follow national and 
local policies in relation to segregated 
prisoners and, in particular: 

• all prisoners are checked hourly; 

• a record is kept of whether prisoners 

have (i) been offered and (ii) had their 
regime entitlements (meals, showers, 
telephone calls, exercise and 
medication), and if they have missed any 
of these entitlements the reasons should 

Accepted The documentation used daily by segregation unit staff has 
been changed to reflect the national policy. This includes a 
daily sheet for each prisoner, as well as a summary sheet 
to show the regime has been delivered. All staff have been 
briefed on the need to check on all prisoners at least 
hourly and to record on the paperwork at least three quality 
entries per day. 
 
The daily record for each prisoner documents regime 
entitlements and exactly what time it has been facilitated, 
with the need for specific reasons to be explained for any 

Head of Safety, 
Complete 
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be recorded (e.g. refused, unresponsive, 
non-compliant, etc.); 

• staff attempt to engage with prisoners 

and make three ‘quality’ entries a 
day on the prisoner’s record; and 

• senior managers exercise meaningful 

oversight of the segregation unit and 
record their actions. 

entitlements that are declined. This record is completed by 
unit officers, with a daily management check by the 
Supervising Officer.  
 
Every day there is an operational manager designated to 
oversee the segregation unit. The guidance for this role 
was refreshed and circulated to all operational managers 
in March 2019, including the requirement to speak to each 
prisoner about their experience and treatment in 
segregation, make a case note entry on the prisoner 
database for each resident and ensure they all receive 
their regime entitlements. In addition the Head of Safety, 
Deputy Governor and Governor all visit the unit regularly 
(at least once per week each) to speak to prisoners and 
staff and monitor compliance with policy – this visit is 
recorded in the wing diary. 

 
 
 
 
Deputy Governor, 
Complete 

3 The Governor, the Head of Healthcare 
and the lead GP should develop a joint 
specification which sets out exactly what 
a healthcare review in the segregation 
unit should be, including: 

• advice on what to do if access to a 

prisoner is denied due to staffing 
constraints; 

• what the expectations are if a prisoner 

presents a physical threat to staff 
preventing them from undertaking a 

Accepted The Head of Safety, Head of Healthcare and one of the 
GPs (there is no formal “lead” GP) will develop joint 
specification for healthcare reviews in segregation, 
including guidance on access to the prisoners and how to 
escalate problems. 
 
The joint specification will be attached to the local 
segregation policy and shared via a notice to staff and e-
mail to healthcare staff. 

Head of Safety and 
Head of Healthcare, 
August 2019 
 
 
 
Head of Safety 
September 2019 
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review or administering medication; 

• escalation procedures. 

4 The Head of Healthcare should: 

• ensure that the Local Operating 

Procedure on missed medication is fit for 
purpose; 

• clarify the need to escalate to senior 

nurses and GPs when a prisoner has 
not received critical and/or important 
drugs; and 

• ensure that all healthcare staff are 

aware of the procedures. 

Accepted The local operating procedure (LOP) for managing omitted 
doses of medication was reviewed in February 2019 and is 
available to all healthcare staff on their intranet. The Head 
of Healthcare has confirmed that it is fit for purpose. The 
LOP provides a flow chart for staff to follow in the event of 
missed medication including how and to whom this should 
be escalated. 
 
All staff will be required to sign to confirm they have read 
the new guidance.  
 

Head of Healthcare, 
Complete 
 
 
 
 
 
 
Head of Healthcare, 
October 2019 

5 The Head of Healthcare should ensure 
that procedures and safeguards are in 
place so that if a member of staff 
decides to refer a prisoner to the mental 
health team, the referral is taken 
forward. 

Accepted Healthcare staff can refer a prisoner to the mental health 
team via their own database (SystmOne), using an 
electronic task system. All other staff are encouraged to 
use the dedicated e-mail address for the mental health 
team – this has been circulated to all staff via e-mail. 
 
The duty nurse reviews the inbox and all new tasks every 
day. They are all discussed at multi-disciplinary meetings 
three times per week to ensure follow-up, chaired by the 
duty nurse and documented on SystmOne. 
 
A mental health nurse also attends the segregation unit 
twice per week (Mondays and Fridays) with a GP in order 
to visit every resident. 

Head of Healthcare, 
Complete 
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The Head of Healthcare will conduct a quarterly audit on 
the mental health task referral process to ensure all 
patients referred are screened and appropriate ones 
assessed. 

 
 
 
Head of Healthcare, 
October 2019 

6 The Prison Group Director for London 
should provide the Ombudsman with 
details of the action she has taken to 
ensure that satisfy herself that national 
policies are followed in the segregation 
unit at Wormwood Scrubs. 

Accepted The Prison Group Director will ensure a review of 
compliance with national policies is completed, and any 
necessary follow up action is taken.  A copy of that review 
will be provided to the Ombudsman. 

 

Prison Group 
Director, London 
September 2019 

 


