Action Plan - Alexander Cusworth - HMP Dartmoor — Homicide 26/11/2015

Target date

No Recommendation Accepted/Not Response F CRIEE
Accepted and function
responsible
1[The Governor and Head of  |Accepted The risk assessment process for activity allocation was reviewed and Head of
Security should ensure that enhanced following the incident to ensure that the processes by which work |Security
the security process takes was allocated were appropriate and robust. May 2017
into account all relevant
factors about a prisoner’s Following receipt of the PPO recommendations we will re-visit the process
security risk when they are to ensure that the offender’s full history is taken into account when making
assessed for a job and that decisions on their risk to undertake certain work.
they record the reasons for
their decision. The Head of Security will carry out quality checks on work allocations to
ensure that the necessary information is being considered appropriately.
2|The Governor should ensure |Accepted Following the incident, funding was sought for CCTV to cover the kitchen Head of
that prisoners are adequately and corridor areas to ensure that prisoners can be adequately supervised. |Security

supervised in high risk work
areas.

This funding has just been granted, and a site survey will be undertaken
shortly. Staff working in the kitchen will be reminded at a staff meeting in
May 2017 of the need to ensure that they effectively supervise, monitor and
motivate offenders working there.

October 2017

May 2017




