Action Plan — Mr Taher Javaid at HMP Frankland — Natural Cause on 13/11/2020

Target date for

AEEEIIRE) completion and
No Recommendation Not Response fp .
unction
Accepted .
responsible
1/The Head of Healthcare should Accepted [The Head of Healthcare will work with the quality team to ensure a June 2021
ensure that: clinical management plan is implemented for those prisoners that test
positive for COVID-19 and this will form the basis of expectations of Head of
» all patients with suspected or clinical interactions and observations that can be tailored to the Healthcare
confirmed COVID-19 have a individual patient’s needs.
clinical management plan that
reflects their individual needs; and It is only in more recent months we have seen this being established and
monitoring of pulse oximeters being rolled out. The above clinical
¢ _h(?althcare Staf_f record regul_ar pathway will however put measures in place that would lay the basis for
clinical observations and monitor . ;
. o . interactions.
any deterioration in the condition of
such patients.
2(The Head of Healthcare should Accepted [With the introduction of the above clinical management plan this would [June 2021
ensure that all healthcare staff assist staff to ensure that recordkeeping stood up to scrutiny and in
understand the importance of full addition the Head of Healthcare will ensure that all staff complete Head of
and contemporaneous clinical defensible record keeping training as part of the Mandatory training Healthcare
records. program.
3(The Head of Healthcare should Accepted ([Thereis a plan to review information available to all patients about their |September 2021
ensure that where patients have right to refuse treatment. This will include informing them how to
life limiting conditions, they are request a discussion with healthcare ensuring this is recorded in their Head of

saving treatment including
resuscitation, and in particular of
the use of an Advanced Treatment
Directive and a Do Not Attempt

Resuscitation order.
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4The Head of Healthcare should: Accepted [The Head of Healthcare will ensure the Graham judgement and actions |Complete
are embedded within the team.

e ensure that all healthcare Head of
contributions to the prison restraint All staff undertaking risk assessment are to be briefed by the Head of ~ [Healthcare

risk assessments are accurate and
sufficiently detailed and reflect the
patient’s current clinical condition;
and

e work with the Governor to ensure
the use of/type of restraints are
proportionate and reflect any
change in the patient’s condition.

Operations and provided with a copy of the Graham Judgment regarding
part 9 of the escort risk assessment — Analysis of Assessment. It is this
part that highlights the use of restraints on the terminally ill or seriously
ill prisoner must be at all times.

A section of the lessons learnt Bulletin will focus on the Graham
Judgement and give advice and guidance to staff.

A review by the Head of Security has begun. The review is to ensure
that the use/type of restraints are reviewed and are proportionate for
prisoners during their hospital stay as detailed below.

Head of Security

The Governor and Head of
Healthcare should ensure that all
staff undertaking risk assessments
for prisoners taken to hospital
understand the legal position, and
that assessments fully take into
account the health of a prisoner
and are based on the actual risk
the prisoner presents at the time.

Accepted

The Head of Healthcare and the Head of Security will review the manner
in which Health Care staff contribute to the escort risk assessment
process. Where medical in confidence issues permit, health care staff
will provide information of any serious medical condition and mobility
which would limit an individual’s risk to the public and risk of escape if
circumstances were to provide the individual with the opportunity to do
SO.

The Head of Security will conduct a review of the process of daily

management checks for bed watches to include an assessment of the

June 2021

Head of
Healthcare &
Head of Security




cuffing arrangements, to ensure that the arrangements remain
appropriate following any deterioration in the individuals medical
condition. The Duty Governor will be notified immediately should any
concerns be raised by the visiting manager.




