
 

Action Plan – Mr Arnold David Baxter at HMP Stafford – Natural Causes on 30/10/2020 

No Recommendation 
Accepted/ 

Not 
Accepted 

Response 
Target date for completion 
and function responsible 

1 The Head of Healthcare 
should ensure that healthcare 
staff use the National Early 
Warning Score (NEWS2) to 
assess prisoners effectively 
and ensure that any clinical 
deterioration is appropriately 
addressed. 

Accepted A Local Operating Procedure has been developed and published to staff (in 
April 2021) regarding the use of NEWS2. This will be reviewed and updated by 
the Head of Healthcare and the Regional Lead Nurse as required. 
 
The Head of Healthcare will also ensure refresher training is delivered to all 
clinical staff in the use of NEWS 2 early warning scoring within medical notes.   
 

Head of Healthcare and 
Adult Nurse Practitioner 
(ANP) /Regional Lead Nurse 
Completed 
 
Head of Healthcare 
May 2021 
 

2 The Head of Healthcare 
should review the process for 
managing in-possession 
medication to ensure prisoner 
compliance. 

Accepted The process for managing in-possession medication will be reviewed within the 
second quarter of 2021 by the Head of Healthcare and the Lead Pharmacy 
Technician as part of the action plan process put in place following the recent 
Care Quality Commission (CQC) inspection.  
 
This forms part of an ongoing review that is monitored monthly in line with an 
action plan for medicines management. 

Head of Healthcare, Lead 
Pharmacy  
Technician 


