
Action Plan –  Mr Russell Bryan Perry at HMP/YOI Parc on 21/06/2018

No Recommendation Accepted/N
ot Accepted Response 

Target date for 
completion 

and function 
responsible 

1 The Director should identify 
and address the key 
weaknesses in reducing 
the supply of drugs at Parc 
and revise the Drug Strategy 
Policy in light of the findings. 

Accepted The HMPPS ‘Drug Diagnostic Self-assessment Tool’ has been completed to 
identify actions and priorities to be taken across drug strategy services. We 
have also fully reviewed our substance misuse recovery provision including our 
Psychoactive Substances (PS) approach, and subsequently implemented a 
‘Psychoactive Substance Rapid Response Service (PSRRS).  
 
Feedback from the self-assessment and our review of recovery services will be 
incorporated into our revised drug strategy policy, which will be in place by 
October 2019. The new substance misuse draft policy has been revised and is 
currently with the Director for approval.

October 2019 
 
Senior Manager 
Substance 
Misuse 

2 The Director and Head of 
Healthcare should take steps 
to develop a more integrated 
and bespoke substance 
misuse treatment service for 
prisoners who use 
psychoactive substances. 

Accepted  Daily clinics have been introduced for those prisoners who use psychoactive 
substances with effect from August 2019. Prisoners accessing these clinics will 
receive a comprehensive health assessment. If any health concerns are 
identified a care plan will be implemented by the clinician to address these 
concerns. Prisoners will have immediate access to rescue medication should 
they be experiencing any withdrawal symptoms. Prisoners will be signposted 
to other specialities should a need be identified via the health assessment.

Complete 
 
Head of 
Healthcare 

3 The Head of Healthcare 
should ensure that healthcare 
staff fully document health 
screens, reviews and care 
plans. 

Accepted  All nurses have been reminded via email in September 2019 of their 
responsibility to ensure that they fully document health screens, reviews and 
care plans.  
 
All new staff will receive training during induction on the importance of accurate 
and thorough documentation when completing health screens, reviews and 
care plans. This will be monitored by Healthcare managers as part of their 
weekly audits and compliance checks.

Complete 
 
Head of 
Healthcare 

4 The Director should ensure 
that all control room staff call 
an ambulance as soon as an 
emergency code is called. 

Accepted A Director’s order was issued to all staff in September 2019 instructing that the 
ambulance service be contacted immediately on an emergency medical code 
being called. In addition all control room operatives have been issued with the 
same written instruction and signage has been placed in the control room.

Complete 
 
Deputy Director 
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