Action Plan — Mr Kyle Nel at HMP Guys Marsh — ONN on 08/06/2018

Target date

: Accepted/Not 1 .
No Recommendation Response completion
Accepted .
and function
responsible
1|The Governor should ensure |Accepted HMP Guys Marsh have created the role of Head of Drug Strategy. This role will|August 2019

that the key drug issues at
Guy’s Marsh are identified
and that the prison’s local
drugs strategy is revised by
September 2019 to ensure
that these key issues are
being addressed.

work in collaboration with a number of other functions as part of an all prison
approach to drug issues and the connection this has with violence, bullying
and self-harm.

The drug strategy document is currently being updated to reflect data from a
new needs analysis and also from drug strategy forums, prisoner surveys, and
research projects. This has brought together Safer Custody, Security,
Integrated Substance Misuse Services, Healthcare, Growth Project
(rehabilitative culture team), residential staff, activities, and external
partnership agencies including the police and community agencies. The
completion of the document will go through a consultative process with other
establishment functions, and also shared with union colleagues.

A drug strategy meeting has also been created to encourage information
sharing. The meetings will consider data from all functions which will support
evidence based actions and priority work.

The Local Tasking Meeting (LTM) has been created to bring together various
functions and their analysts into one intelligence hub within the prison. This will
create better working relationships between Safer Custody and Security
functions, and also influence from the Offender Management function too. The
data and information shared at this meeting will create an action orientated

focus that will be shared accordingly to appropriate functions.
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