
 
 

Action Plan in response to the PPO Report into the death of  

Mr Michael Blackburn on 02/06/2021 at HMP Altcourse 

 

 

Rec 

No 

 

Recommendation 

 

Accepted 

/ Not 

accepted 

 

Response 

Action Taken / Planned 

 

Responsible 

Owner and 

Organisation 

 

Target Date 

1 The Head of Healthcare 
should ensure that staff initiate 
nursing care plans and risk 
assessments in a timely 
manner. 

Accepted There is a process in place to audit care plans 

and a monthly audit is conducted by Clinical 

Leads; this looks at the content and Quality of the 

Care plans.  There is also a weekly Care plan 

report sent to the Healthcare Management Team 

to advise of any outstanding Care plans.   

Head of 

Healthcare 

Complete 

2 The Head of Healthcare 
should investigate the missed 
opportunities of a referral 
via the suspected cancer 
pathway following Mr 
Blackburn complaining of 
difficulty in swallowing and 
identify the learning points. 

Accepted An investigation to look into the missed 

opportunity of a referral to the local hospital will 

be conducted and any learning points will be 

identified and addressed and feedback to be 

provided to staff. 

Head of 

Healthcare/Clinical 

Lead 

March 2022 

 


