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1 The Governor should identify 
and address the key 
weaknesses in reducing the 
supply of drugs at Bullingdon 
and revise the substance 
misuse strategy in light of the 
findings. 

Accepted The drug supply and demand reduction strategy is due to be revised and 
reissued following the easing of the Covid-19 Exceptional Regime 
Management Plan (ERMP) and subsequent restrictions.  
 
Further measures have been implemented in the interim to continue to reduce 
the supply of drugs and illicit items, including the use of Rapiscan machines, 
already used to scan mail to prevent contaminated items entering the prison, to 
gather intelligence on the prevalence and distribution of illicit substances. This 
information is then analysed and provided to the regional search team to 
inform their decision-making. A successful targeted searching took place 
across the prison in September 2020 as a result of this intelligence. 
 
A body scanner was further introduced in October 2020 and has led to a 
significant decrease in illicit items entering the prison through reception. The 
introduction of searching prisoners after their initial location on the first night 
centre (FNC) has further contributed to this reduction. 
 
There is an ongoing investment to enhance the airport-style security measures 
in place for all staff and visitors entering the prison to prevent illicit items 
entering the prison.  
 

June 2021 
Governor and 
Drug Strategy 
Manager 
 

2 The Governor should share 
this report with a substance 
misuse worker and ensure she 
is aware of the Ombudsman’s 
findings. 
 

Accepted The report was shared with the member of staff in February 2021. Completed 
Governor 
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3 The Head of Healthcare 
should ensure that all 
prisoners under the mental 
health caseload being 
managed in primary care have 
regular reviews of their mental 
health care, medication and 
that care plans are in place. 
 

Accepted The Mental Health Teams are currently being integrated. This involves 
processes and pathways being under the ‘no wrong door’ approach. Both 
teams are to be co-located and referral processes managed together. Patients 
will be allocated to appropriate caseloads. Care plans will be in place for all 
and regular reviews of health care and medication will take place. 
 
A Regional Mental Health Lead has been appointed to oversee this project 
which is due to be completed by June 2021. 

June 2021 
Head of 
Healthcare 

 


