
 
 

 

PPO ACTION PLAN:   
 

PoP/PAP Name Ryan BURKE 

Approved Premises Cuthbert House, NE 

Date of Death 20/06/2021 

Date of Action Plan 09/12/2021 
 

Recommendation National 

or Local 

Owner Accepted 

/ 

Rejected 

Response Target date 

for 

completion  

The Probation Service should 
remind staff that they need to 
consider an individual’s risk 
factors when considering their 
risk of suicide or self harm and 
should not rely solely on what 
the individual says or how 
he/she presents 

National NAPT Accepted Nationally, Approved Premises have embedded a new two-part process to manage 
residents that pose a risk of self-harm or suicide.  The first part is the Support and 
Safety Plan (SASP) (implemented November 2020) which includes a guided interview 
with a resident and assists staff to consider other information available.  This is 
completed with all residents and reviewed throughout their placement.  The second 
part, CARE (Collaborative Approach to Risk and Emotion) is a framework for 
residents identified at an imminent risk of self-harm/suicide.  This is a multi-agency 
approach to managing the risk co-ordinated by the AP Manager (or Duty Manager) 
which is more direct in managing the immanency e.g., setting levels of welfare 
checks (including meaningful conversations) removing objects that can cause harm. 
An audit to assess implementation of this process was conducted in September 2021 
and recommendations are in the process of being embedded with oversight of 
regional Heads of Public Protection. 

March 
2021 

The Manager of Cuthbert House 
should ensure that someone 
speaks to an AP resident after a 
court appearance to assess 
their wellbeing 

Local APM / 
APAM 

Accepted APM to email instruction out to all Cuthbert House staff for a meaningful 
conversation with resident when returning from court appearance.  Delius to be 
updated with outcome including following.   
 
Good practice recommendation to be highlighted at AP Cluster meeting. 
Good practice recommendation/PPO feedback Area APM meeting. 
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