
 
 

Action Plan in response to the PPO Report into the death of  

Mr Stephen Holden on 25.12.2020 at HMP Highpoint  
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Target Date 

1 The Head of Healthcare 
should ensure that 
healthcare staff formally 
assess the mental capacity 
of prisoners who refuse 
medical interventions 
(including prescribed 
medication) and record 
this in SystmOne. 

Accepted Practice Plus Group (PPG) have completed 

work with the staff at Highpoint, to ensure on 

the occasions that patients refuse healthcare 

interventions including prescribed medication 

that mental capacity is assessed using the 

Arden’s Template, this ensures a consistent 

and evidence based assessment of the 

patient.  

Email was sent to all staff on 09.03.2021 

advising of the need to change practices and 

the processes to follow, PPG Assessing 

Capacity policy shared so staff understand the 

rationale for change to practice and use of 

Arden’s Template. 

This was also discussed at Staff handover in 

March 2021 at the Quality Assurance Meeting 

Head of 

Healthcare 
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and the minutes were shared with all staff. 

Line managers also shared with staff.  

The review of patient notes was undertaken 

between February to May 2021 and 

demonstrated that practice has changed with 

all staff using the Arden’s template, this 

covered both primary care and mental health. 

A further follow up review confirms again 

consistent use of the Arden’s template. This 

review has been signed off by NHSE.  

 

 


