Action Plan — Mr David Saxton at HMP Stocken — AFIl on 06/10/2019
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1/The Governor should review |Accepted The Drug Strategy has been reviewed by the newly appointed Health and Health and
the prison’s drugs strategy to Wellbeing Manager, who sits at senior management level overseeing the Wellbeing
ensure that a clear and Healthcare contract and with strategic oversight over tackling substance abuse |Manager
consistent approach is put in and demand of illicit drugs. They have expert knowledge in the area of health
place to tackle the supply and and drug strategy. November
demand of illicit drugs, 2019
including prescribed In November 2019 the revised Drug Strategy will be externally scrutinised by a
medication. lived experience panel and will be updated based on the feedback.
The Health and Wellbeing Manager has reviewed the Terms of Reference for
the Drug Strategy meeting and it is now held on a monthly basis. Key areas of
concern and associated actions are captured on the Drug Strategy Action Plan
which is updated at the meeting and communicated to all managers.
2|The Governor should provide |Accepted The Governor has provided assurance to the North Midlands Prison Group Governor
evidence to the Ombudsman Director who has subsequently confirmed to the PPO the action being taken to
within 28 days of the actions ensure the immediate access of ambulances to the prison in emergency February
taken to ensure: situations. 2020

eImmediate access of
ambulances to the prison in
emergency situations;

oStaff (in particular night staff)
fully understand the
expectation that preservation
of life must take precedence
when considering entering a

A scoping exercise will be delivered in partnership with East Midlands
Ambulance Service (EMAS) to time the most efficient route to each location in
the prison with emergency response vehicles.

Staff consultation groups are arranged for November and December 2019 to
re-iterate the importance of effective medical emergency response and the
precedence of preservation of life. This consultation will include all operational
staff including Night OSGs.
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cell on their own;

oStaff are aware of the local
emergency response code
policy;

oStaff respond efficiently to
emergencies, and receive
regular training in how to do
S0.

A Governor’s Order is published every four months to remind staff of the
emergency codes protocol.

Speed training that has previously been delivered around emergency response
codes will now be delivered every four months to all grades including Night
OSGs. The first event will be delivered in November 2019. A training record of
these sessions will be kept by the Safer Custody Team.

A dedicated Safer Custody training day is scheduled for January 2019. This

will include a session around responding efficiently to emergencies.




