Serco Business

Action Plan in response to the PPO Report into the death of

Mr Jason Shreeve on 21/02/2021 at HMP Doncaster

The Director should ensure Accepted ACCT case management at HMP Doncaster is Head of Safer Completed
that prison staff manage now undertaken by a smaller dedicated group of Custody
prisoners at risk of suicide or staff. This has resulted in a more consistent Serco

self-harm in line with national
guidelines, including by:

* ensuring that sufficient
consideration and weight is
given at ACCT case reviews
to a prisoner’s risk factors for
suicide and self-harm; and

* ensuring that a prisoner’s
level of observations

appropriately reflect their risk.

approach being taken to the consideration of risk
and allowed staff to form better relationships with
those prisoners subject to ACCT monitoring. It has
also meant that training can be more easily
targeted at case managers in relation to both static
and dynamic risk factors.

In addition, the introduction of ACCT version 6
across the prison estate is now complete. This
provides a better framework for supporting those
at risk of self-harm through a more tailored and
multi-disciplinary support model that focuses on
the needs of the individual. ACCT version 6 also
encourages a review of all documentation in
relation to risk and protective factors, to
discourage staff from an over reliance on a
prisoner’s presentation, ensuring that levels of risk
and observations are appropriately assessed.




Serco Business

The Director should ensure
that, subject to a personal
risk assessment, staff go into
cells as quickly as possible if
there is reason to consider
that the prisoner’s life may be
at risk, in line with national
and local policy.

Accepted

Following receipt on this report staff were re-
issued with a letter originally sent in October 2020,
regarding the procedures that must be followed in
the event of a medical emergency during patrol
state, including the importance of entering a cell
as quickly as possible subject to a personal risk
assessment. Pocket cards have also been issued
and regular training provided to ensure that staff
are aware of and are following the correct
procedures.

All staff have night packs which have a cell key to

enable entry into the cells in emergency situations.
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