Serco Business

Action Plan in response to the PPO Report into the death of

Mr Barry Fisher on 07/10/2021 at HMP Ashfield

Recommendation

Accepted
/ Not

Response
Action Taken / Planned

Responsible
Owner and

Target Date

The Head of Healthcare should
ensure that a formal care plan
approach is adopted for all
prisoners with long-term
conditions and that the plan is
discussed and agreed with
them.

accepted

Accepted

A Long-Term Condition (LTC) lead nurse is now in
post. LTC audits will be conducted. Hanham
Secure Health (HSH) Shared decision-making
lead and named GP has now been identified in
line with NICE guidance NG197.

There is ongoing training and support for staff on
the use of care plans; this will be provided by LTC
lead nurse. Notes of whether the care plan has
been offered to the patient and whether this has
been accepted will be recorded in LTC reviews.

Organisation
Hanham Secure
Health

Head of Clinical
Services

30 April 2022

The Head of Healthcare should
ensure that staff:

« use the NEWS2 tool correctly
and escalate scores as and
when required; and

« complete follow-up
assessments as agreed.

Accepted

RESTOREZ2 training has been mandated for all
HSH clinical staff.

SEPSIS training has also been mandated for all
HSH clinical staff.

Escalation process were shared with clinical team
and are displayed on the wall in the office.

Hanham Secure
Health

Head of Clinical
Services

30 April 2022
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Separate NEWS action plan has been developed
to address the learning identified. This was
developed and published on 16 November 2021.

The Director and Head of Accepted | Inspire Better Health (IBH) ReSPECT Standard Avon & Wiltshire | 31 January 2022
Healthcare should ensure that: Operating Procedure (SOP) is in place and it's Mental Health
been shared with all healthcare staff to re- Partnership NHS
e healthcare staff provide familiarise selves with the SOP. Trust
prison staff with details of all
prisoners with DNR Healthcare staff will ensure this SOP is followed Head of
orders in place and this is and steps are taken and documented in the Healthcare
communicated to relevant wing patients SystmOne record. This will
staff; and Provide assurance that we have shared this
information with all relevant departments involved
« all staff are aware of what a in the persons care to ensure ReSPECT decisions
DNR order means and do not and patient’s wishes are respectfully met.
attempt resuscitation against a
prisoner’s wishes. Daily handover should check for any new Head of
ReSPECT form and ensure all necessary steps Residential/Safer
have been taken in line with the SOP, any Custody
outstanding steps are to be allocated at daily
handover and must be completed the same day.
The Director should ensure Accepted | The guidance to support the decision-making Head of Complete
that staff are aware of the process of when not to perform Cardiopulmonary | Governance

circumstances in which
resuscitation is inappropriate in
line with Guidance to support
the decision making process of
when not to perform
Cardiopulmonary Resuscitation
in prisons (2016).

Resuscitation in prisons is included in all
Emergency First Aid at Work (EFAW) and First Aid
at Work (FAW) initial and refresher qualifications.
All operational staff are qualified in either EFAW or
FAW. A notice to staff was issued on 19" January
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2022 reminding staff of the decision-making
process in place.

The Director should ensure
that prison staff know how to
use a defibrillator and

can clearly communicate to the
ambulance service what the
defibrillator is indicating.

Accepted

The use of the defibrillator forms part of all
Emergency First Aid at Work/First Aid at Work
initial and refresher qualifications which all
operational staff are required to undertake. A
series of toolbox talks with communication advice
when dealing with the ambulance service will be
given to staff.

Head of
Governance

28 February
2022




